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FORMATION OF FOREIGN STUDENTS’ SOCIAL
COMPETENCE SWOT-ANALYSIS

The paper presents the results of SWOT-analysis of social competence of foreign students to define
strengths and weaknesses of students, opportunities and threats to environment which influence the
process of social competence formation.

Vocational education aims at professional development and personal formation; the student
acquires certain knowledge, skills, and competences that allow to participate in activities of social
and working life. Higher educational establishments face the task of helping foreign students to
become socially competent, i.e. to master a high level of social competence. Formation of social
competence of students was studied by many Ukrainian and foreign scientists, but the social
competence of foreign students has not been researched and there have been no attempts to
analyse the initial data (internal and external) that influence its formation. Before choosing the
means for the formation and development of social competence, it is necessary to assess its initial
level, the potential of foreign students, also external environmental factors that affect this process.
For this purpose, SWOT-analysis can be conducted. The SWOT-analysis method was primarily used
in political and corporate management for strategic planning; for pedagogical purpose it helps to
get the general knowledge about the current state, development of the situation, and then for
creation of a model of behavioural strategies in the educational process. At the first stage of the
analysis, information is collected about the internal factors (advantages and disadvantages) of
the investigated object and about the external factors (favourable and threatening) that affect
its activities. The collected data are analysed according to the following vectors: strengthening
of internal advantages by external opportunities; elimination of external threats due to internal
advantages; overcoming internal disadvantages due to external opportunities; promoting the
elimination of internal weaknesses. To reveal the strengths and weaknesses and to identify
environmental factors that influence the formation of social competence of foreign students, a
survey was conducted in Dnipro State Agrarian and Economic University and Alfred Nobel University
(Dnipro) among foreign students and teachers who work with them. From the SWOT-analysis it
is seen that the motivation of foreign students, the willingness to be engaged in extracurricular
activities are the drivers of the process of forming social competence; foreign students are tolerant
to other cultures, they are ready to improve their communication with others. The maximum
attention teachers should pay to the issues of social and emotional intelligence, communication
skills; and also the students should be acquainted with the social roles of the new environment.
Regarding external factors of influence, the issues of pedagogical support of foreign students and
lack of their involvement in extracurricular activities need to be corrected. Also, mixed groups can
be the opportunity to improve the situation with involving foreign students into extracurricular
activities. Highly qualified teachers and general humanization of the educational process are the
factors to be relied upon in forming social competence of foreign students.

On the basis of the given research the pedagogical conditions for the formation of social competence
of foreign students can be formulated and the methods for successful educational process are chosen.
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Y cTaTTi HaBegeHo pe3ynbtatv SWOT-aHani3y couiaibHOI KOMNETEHTHOCTI iIHO3EMHUX CTYAEHTIB.
CoujianbHa KOMNETEHTHICTb — Lie iHTerpoBaHa 34aTHICTb 0COBMCTOCTI, BOHA MICTUTb PiSHOMAHITHI KatoYo-
Bi KOMNETEHTHOCTI; COLia/IbHi YAHHMKK BifirpatoTb 3HAYHY PO/b Y HaBYaNbHO-BUXOBHOMY MpPOLECi BULLOI
LLKO/IM, OCKi/NIbKM 3aK/1aAuM BULLLOT OCBITM FOTYIOTb GaxiBLiB, AKi MatoTb ByayBaTV B3aEMOZA,iHO i3 CYyCNiNIbCTBOM
Ta 3MmiHoBaTH Moro. MNepes Bub6opom 3acobis popmyBaHHA coLiaIbHOI KOMMNETEHTHOCTI HEOHXiAHO OLiHK-
T i BUXigHWI piBEHb, NOTEHLiaN IHO3EMHUX CTYAEHTIB, @ TaKOX GaKTOPM 30BHILIHbLOIO CepenoBuLLa, AKi
BM/INBAIOTb Ha Len npouec. ns uboro moxkHa nposect SWOT-aHanis. SWOT-aHani3 cnpamoBaHMii Ha BK-
ABJIEHHA Ta aHa/i3 NOoTeHLiaNy iIHO3eMHUX CTYAEHTIB i OLLiIHKY 0CO6/IMBOCTEN OCBITHLOIO CepeaoBULLA, BU-
ABNEHHA BMN/IMBIB Ha NpoLec GopMyBaHHA KOMNETEHLiM Nig Yac 3406yTTa npodecinHoi ocBiTH. JocnigKeH-
HA NpoBoAMAN B JHINPOBCbKOMY AepPrKaBHOMY arpapHO-eKOHOMIYHOMY yHiBepcuTeTi Ta YHiBepcuTeTi ime-
Hi Anbdpena Hobens (m. AHinpo). Ans BUABNEHHA CUbHUX | CNabKUX CTOPiIH iIHO3EMHMX CTYAEHTIB Ta dak-
TOPiB 30BHILLUHbOrO CepeaoBMLLaA, AKI BNINMBAIOTb Ha iXHIM HaBYabHWUI Npouec, byN10 NPoBeAEHO aHKETY-
BaHHA IHO3eMHUX CTYAEHTIB Ta BUKAaAauiB BULLE3a3HaYeHMX 3aKknagis. [poseaeHe gocnigxeHHA A03BO-
JIUNO OLHUTM Ta 3’ACYBaTW BHYTPILIHI Ta 30BHILLHI GaKTOPM, LLO BNIMBAIOTL HA YCNiWHMIA Ta eheKTUBHUMN
npouec popmyBaHHA coLiasibHOT KOMMNETEHTHOCTI. AHai3 NOKas3aB, WO B npoLeci popmyBaHHA coLianbHOT
KOMMNETEHTHOCTI BUKNAZaui MaloTb CMMPATUCA HAa MOTUBALLIIO CTYAEHTIB-iHO3eML,iB, iXHE BaXkaHHA 3alima-
TUCA NO3aAYAUTOPHOLIO AiANIbHICTIO, @ TAKOX TONEPAHTHICTb A0 IHWUX KyAbTyp i, AK HACNIAOK, TOTOBHICTb
npaLtoBaTH B NONIKYAbTYPHUX FPYNax; KPimM LLbOro, Cig NpUAiNATK yBary po3BUTKY COLLia/IbHOrO Ta eMOLLil-
HOrO iHTeNeKTy, KOMYHIKaTUBHUX HaBNYOK. Cepen, 30BHILLHIX paKTOpiB BN/IMBY 3aC/yroBYyOTb Ha yBary nu-
TaHHA NeAaroriyHoro cynpoBoay iHO3eMHUX CTYAEHTIB, TAKOXK BUABJIEHO, L0 Ba*K/IMBE 3HAYEHHA MA€E MaK-
CUMANIbHO MOMK/INBE 3a/ly4eHHA IHO3EMHUX CTYAEHTIB A0 NO3aKiacHoi poboTH 3a AONOMOrO 3MillaHUX
rpyn; BUCOKOKBaNipikoBaHi BMKAa[aui Ta 3arasnbHa rymaHi3aLlisa HaB4a/lbHOTO NPOLEeCcy € YUHHUKAMK, Lo
CNpUATbL yCNilWHOMY GOPMYBAHHIO COLiabHOI KOMNETEHTHOCTI iHO3eMHUMX CTyAeHTiB. Ha niactasi npo-
BEAEHOro AOCNIAXKEHHA MOKe ByTn chopmyIbOBaHO NeaaroriyHi ymosu ¢opmyBaHHA coLiafbHOT Komne-
TEHTHOCTi iIHO3eMHUX CTYAEHTIB.

Knroyosi cnosa: SWOT-aHani3, coyianeHa KomnemeHmHicmes, iHozemHuli cmydeHm, npogeciliHa
oceima.

ntroduction. Vocational education aims at professional development and personal

formation; the student acquires certain knowledge, skills, abilities in a particular

specialty, but becoming a specialist is not possible without acquiring a number of
competences that allow to participate effectively in various activities of social and working life.
One of the leading tasks of modern higher education is to build such a system of educational
space that takes into account not only the professional development of the specialist, but also
pays attention to personal development, the formation of socially significant competencies
of the student [5, p. 24]. The success of foreign students, their studying results and the level
of future professionalism depend significantly on the level of development of their social
competence. We agree with Hing Keung Ma who distinguished three important aspects of social
competence, they are embodied in building positive and healthy interpersonal relationships and
resolving interpersonal conflicts, in the developing of a self-identity in general, and a group as
well as national identity in particular, and in the orientation to become a responsible citizen in
the society and in the world as a whole [1]. Thus, higher education establishments face the task
of helping foreign students to become socially competent, i.e. to master a high level of social
competence, different from the already formed in their native cultural environment.

Review of literature. Formation of social competence of students was studied by many
Ukrainian and foreign scientists. V. Slot, A. Fuller developed general model of social competence;
T. Parsons, M. Argyle (who separated the following components of social competence),
N. Hliebova researched structure and content of social maturity; M. Doktorovych, I. Shpychko,
H. Khlypavka, O. Subina analysed social competence as key competence for lifelong learning;
G. Gedviliene, W. Shahrai, G. Ladd, H.S. Han, K. Kemple studied social competence in the system
of vocational education.

Social competence is an integrated ability of person, which contains a variety of other key
competencies, namely: spiritual, civic, professional, communicative, language. Social competence
includes personal, interpersonal, intercultural competences, it covers all forms of behaviour
which help individuals to participate successfully in social and working life; it means physical
and mental health, understanding the codes of conduct and manners accepted in particularly
society and environment; it is based on collaboration, assertiveness and integrity [2, p. 7-8].
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Thus, social factors play a significant role in the educational process of higher education, because
professionals are trained who interact with society, change it. That is why the concept of social
competence is closely related to professional competence, i.e. without mastering the first it is
impossible to master professional competence in full.

Selection of previously unsolved parts of the overall problem. Thus, despite the fact that
the issue of social competence has been studied in the works of scholars, the social competence
of foreign students has not been researched sufficiently and there have been no attempts to
analyse the initial data (internal and external) that influence its formation. Before choosing the
means for the formation and development of social competence, it is necessary to assess its
initial level, the potential of foreign students, as well as external environmental factors that
affect this process. As the methods, pedagogical conditions and criteria for the formation of
social competence depend on the potential that students have when starting their education
in another country and the conditions of the learning environment that affect this process, it is
extremely important to assess correctly the initial data of students and the conditions in which
they will study. For this purpose, SWOT analysis can be made to identify and analyse the potential
of foreign students and estimate the peculiarities of the environment, in which foreign students
are studying in Ukraine, and which influences the formation of competences in the process of
obtaining vocational education.

Aim of the article is to conduct SWOT-analysis of social competence of foreign students to
define strengths and weaknesses of students, opportunities and threats of environment which
influence the process of social competence formation.

Methods of research: analysis and synthesis, diagnostic (questionnaires) to study
information about internal and external factors influencing the formation of social competence
of foreign students, generalization to form conclusions about the strengths and weaknesses of
foreign students and external environmental factors.

Presentation of the main material. The SWOT-analysis method was developed by Harvard
professor Kenneth Andrews in 1963; he introduced the acronym SWOT and presented a matrix
of strategic planning, which is based on the analysis of external and internal factors.

This analysis was primarily used in political and corporate management for operational
assessment, for strategic planning, for generalization of knowledge about the current
situation, development trends, and then for creation of a model of behavioural strategies in
the organization. Evaluation and verification of the responses with the help of SWOT-analysis
provides an opportunity to analyse the correctness of the proposed solutions, to support their
implementation, to assess possible insufficiencies [4, p. 81].

Acronym SWOT means the following:

S - strength - internal advantages that should be used to the maximum;

W - weaknesses - internal disadvantages that need to be corrected;

O - opportunities — external factors that determine potential chances;

T - threats — external factors that could have potentially negative impact.

The SWOT analysis matrix represents a quality tool for structural description of strategic
characteristics of the organization and external environment in which she is and works.
Highlighting weaknesses and strengths is a component of the audit of the internal environment
of the organization [7, p. 94].

Accordingto . Oliinyk, adopting SWOT-analysis for pedagogical characteristics, the strengths
are considered as a set of personal traits, a synthesis of knowledge, skills and abilities of the
student, which contribute to the possibility of research activities. Weaknesses is considered as a
reason for slowing down the implementation of research activities. Opportunities are treated as
internal resources, personal potential, which contributes to the goals of educational process. The
opposite phenomenon is threats — tendencies or events that, in the absence of an appropriate
reaction of the individual create obstacles to achieving the goals. The main goal of the technology
od SWOT-analysis is to model the spiral of development of competence, namely a trajectory
formed as a result of the synthesis of personality strengths and favourable opportunities of
external factors [6, p. 163].

At the first stage of the analysis, information is collected about the internal factors
(advantages and disadvantages) of the investigated object and about the external factors
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(favourable and threatening) that affect its activities. The collected data are entered into the
matrix (table 1) and analysed according to the following vectors: strengthening of internal
advantages by force of external opportunities; elimination of external threats due to internal
advantages; overcoming internal disadvantages due to external opportunities; promoting the
elimination of internal weaknesses caused by external threats. Based on the SWOT-analysis
results, tasks are formulated, goals are set and methods for achieving these goals are planned [3].

Table 1
Matrix for SWOT-analysis
strengths weaknesses

external factors that assessment of internal advantages |assessment of internal disadvantages
determine potential under the influence of external overcome by external opportunities
chances opportunities
external factors that assessment of external threats assessment of internal disadvantages
could have potentially | overcome by advantages under the influence of external
negative impact threats

To reveal the strengths and weaknesses for the formation of social competence of
foreign students, a survey was conducted among foreign students of Dnipro State Agrarian and
Economic University and Alfred Nobel University (Dnipro). 112 foreign students were tested.
They answered 10 questions: in particular, about understanding of the concept of «social
competence», comprehension the importance of obtaining this competence for living and
studying abroad, evaluating themselves in social and emotional intelligence, motivation for
obtaining social competence, social roles, communicative skills, ability to reflation, skills for team
work, involving in extracurricular activities at the university. Strengths and weaknesses for the
formation of social competence of foreign students were identified based on their answers.

To identify environmental factors that influence the formation of social competence of
foreign students, a survey was created for teachers who work with foreign students. They
were asked to evaluate the positive and negative external influences that are significant for the
educational process of foreign students; among them humanization of the educational process,
sufficient material and technical base of universities, highly qualified teachers, competence
approachinconducting educational process, tolerantorintolerant student environment, intensive
educational work in universities, distance education, language barrier, lack of pedagogical
support for foreign students, diverse social status of students, lack of time were mentioned; and
surveyed teachers were able to offer their own ideas about internal and external factors, as they
can observe all the problems which students should cope with every day.

19 teachers from Dnipro State Agrarian and Economic University and Alfred Nobel University
(Dnipro) were interviewed; with the help of the abovementioned questionnaire, a number of
environmental factors which affect positively or negatively the process of forming the social
competence of foreign students were formulated.

The data obtained from the processing of students’ and teachers’ questionnaires became
the basis for the formulation of strengths and weaknesses, which reflect the personality of
foreign students, as well as the identification of the opportunities and threats, which surround
them in the higher educational establishment, to the process of formation of social competence,
which is shown in table 2.

After analysing the internal and external positive and negative factors, the matrix for SWOT-
analysis of the formation of social competence of foreign students is filled.

The influence of the factors mentioned in the matrix is assessed on a scale from 2 to -2,
where 2 — gives the most positive result, 1 — moderately positive influence, 0 — has no special
significance, =1 — moderately negative influence and -2 — the most negative result for the
formation of social competence of foreign students; and by adding numbers in each of the
obtained graphs we get the result in the form of points, which are further compared in order
to determine the key factors for evaluating all the aspects and formulating the pedagogical
conditions for formation of social competence of foreign students (table 3).
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Table 2

SWOT of formation of foreign students’ social competence

S strengths

— motivation of foreign students to form social
competence

—understanding the need to adapt to a new
environment

—tolerance for other cultures

— willingness to be involved in extracurricular activities
— ability to work in a team

W weaknesses

— low level of reflection

—underdeveloped emotional intelligence

— insufficiently developed social intelligence
— insufficient level of communication skills
—ignorance of the social roles of the new
environment

O opportunities

— mixed groups

— highly qualified teachers

— sufficient material and technical base of universities
— humanization of the educational process

T threats

— significant cultural and religious differences
— insufficient involvement in extracurricular
activities

— lack of pedagogical support for foreign
students

— intolerant student environment

Table 3
Results of SWOT-analysis of the formation of foreign students’ social competence
Opportunities Threats
$ c |t
o 2 =g |8
2 |2¢ 2 S5 |3
g © E [ 9 © 8 IS > s I
51 5 |3 |me |€8 |gt |
+— = G O o C = © = Q o
3 |8% |Bg |2¢ (85 (BT (3
0 Q 2o cao |50 c© = S o
Q = ) o — oE =5 © 0 2 c
2 |5 |EB |2® |25 |23 |82 |E6§
8|S |2 |85 2% |EE |8s |2
® |15 168 |c€5 |83 |83 |<® [85 |
° > S |88 |&€8 |£E8 |oo |@2 |£
0 = &< |gS |c» |58 |x* |63 |3
= a0 59 >5© a0 [~ O = 2 e 4
€ = 28 |20 |5Y |£3 |88 |f£0 |x
motivation of foreign 2 1 1 2 1 0 -1 -1 5
students to form social
competence
understanding the 2 1 1 1 1 0 -2 -1 3
need to adapt to a new
environment
tolerance for other 2 2 0 0 1 0 0 0 5
cultures
2 |willingness to 2 2 2 2 1 -1 -1 -1 6
o | be involved in
§ extracurricular activities
&% | ability to work inateam | 2 0 0 1 0 -1 -1 1 2
low level of reflection 0 1 0 p -2 0 -1 0 0
underdeveloped 0 1 0 1 -2 -1 -2 -1 -4
emotional intelligence
insufficiently developed 0 1 0 2 -2 -2 -2 -1 -4
social intelligence
g | insufficient level of 1 1 0 1 -1 | -2 |-=21]-1)| -3
¢ | communication skills
£ |lack of knowledge of 1 1 1 1 -2 -2 -2 -2 -4
@ |the social roles of the
= | new environment
Results 12 11 5 13 -5 -9 -14 -7 -
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Thus, from the SWOT-analysis it is seen that the motivation of foreign students, the
willingness to be engaged in extracurricular activities are the drivers of the process of forming
social competence; foreign students are tolerant to other cultures, they are ready to improve
their communication with others. The maximum attention teachers should pay to issues of social
and emotional intelligence, development of communication skills; as well as students should be
acquainted with the social roles of the new environment. The level of their ability to reflection
is not satisfied too.

Regarding external factors of influence, the issues of pedagogical support of foreign
students and lack of their involvement in extracurricular activities need to be corrected; also
teachers need to pay attention to relationships in student groups, because of cultural differences
between students cause intolerant conditions. At the same time, mixed groups, where foreign
students study with Ukrainian ones, can be the opportunity to improve the situation in case of
involving foreign students into extracurricular activities. Highly qualified teachers and general
humanization of the educational process are also the factors to be relied upon in forming social
competence of foreign students.

Conclusion and discussion. Thus, the SWOT-analysis allowed to identify the strengths
and weaknesses of foreign students and external factors that determine the opportunities and
threats of the successful process of forming social competence. A survey of foreign students and
teachers who work with them was conducted and a matrix of SWOT-analysis was created on
the basis of these examination. The analysis showed that teachers for the successful formation
of social competence should rely on the motivation of foreign students, their willingness to be
engaged in extracurricular activities; and the development of social and emotional intelligence,
communication skills should be under the maximum attention.

Amongthe external factors ofinfluence, the issues of pedagogical support of foreign students
need to be taken into account, as well as their possible involvement in extracurricular activities,
mixed groups will help this process; highly qualified teachers and the general humanization of
the educational process are factors that contribute to the successful process of forming the social
competence of foreign students. On the basis of the given research the pedagogical conditions
for the formation of social competence of foreign students can be formulated; and the methods
for successful educational process are chosen.

Bibliography

1. Ma H. K. Social competence as a positive youth development construct: a conceptual
review. The Scientific World Journal, 2012. Volume 2012, Article ID 287472, 7 p. URL: https://
www.hindawi.com/journals/tswj/2012/287472/ (nata 38epHeHHa 25.07.2020)

2. Recommendation of the European Parliament and of the Council of 18 December 2006 on
key competences for lifelong learning. Official Journal of the European Union. L 394/10. 2006. 9 p.

3. SWOT-aHani3 — ocHoBa $OpMyBaHHA MapKETUHIOBUX cTpaTeriit: HaB4anbHUIA NOCiBHMK /
3a peg. /1.B. banabaHoBoi. 2-re BuA., Bunp. i gon. Knis: 3HaHHs, 2005. 301 c.

4. KnnmeHKo A. BUKOPUCTAHHA MaTPUYHUX MEeTOAiB aHani3y B iHbopmaLiliHil gisnbHoOC-
Ti cyyacHoro BMKnagaya iHozeMHoi moBW. Haykoei 3anucku. Cepis: nedazoeika. 2016. Ne 4.
C. 79-85.

5. HosurKoBa A.A. DopmmpoBaHME COLMANBHON KOMMNETEHTHOCTM CTYAEHTOB B COBPEMEHHbIX
ycnosusix: MoHorpaowusa. TromeHb: TromlIHIY, 2014. 120 c.

6. ONiiHKK |.B. BUKOpPUCTaHHA KOYYMHI-TEXHOOFT y Npoueci opmyBaHHS A0CNIAHNLBKOT KOM-
NEeTeHTHOCTI Y MalbyTHIX JOKTOpIB ¢inocodii B ymoBax acnipaHTypu. BiCHUK yHisepcumemy imeHi
Anbgppeda Hobens. Medazozika i ncuxonoaia. MedazoeivHi Hayku. 2019. Ne 1 (17). C. 158-168.

7. TumuyeHko M.M. OcobanBOCTi BUKOPUCTAHHSA MeToguKn SWOT-aHanisy B NoniTMyHomy
MeHeaKMeHTi. PezioHanbHi cmyadii. 2019. Ne 6. C. 93-96.

246



