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.M. TOMALLEBCbKA,
KaHOudam nedazo2iyHux HayK, npogecop,
npogecop Kagedpu 302asa6HOI Nedazo2iku ma G0WKinbHOI ocsimu,
BoAUHCbKO20 HAUiOHA/bHOR20 YHisepcumemy imeHi Jleci YkpaiHku (m. JlyybK)

MOAENOBAHHA YNPABNIHHA MOTUBALLIEIO NPODECINHOT
DIANBHOCTI NEAATONIB 3AKNALY AOLWKINbHOT OCBITU

Y cTatTi 06rPYHTOBAHO, WO 3aKaz AOLWKINbHOI OCBITU € 0cob6MBUM cepenoBulLem GOPMYBaHHSA
0CcobuMCTOCTi NiApOCTayoro NoKoNiHHA. EGeKTUBHOCTI JaHOro npouecy cnpuAlTb Neaaroru-goLWKiNbHU-
KM, AKI NPaLOIOTh i3 AiTbMU. AKICTb Ta pe3yNbTaTUBHICTb AiANbHOCTI NeAaroris BU3HA4Ya€TbCA IXHbOK MOTH-
BALLEIO LLOAO 34iiCHEHHA OCBITHBLOrO MpoLecy.

Y CTaTTi aKLEHTOBAHO, L0 Y MeXKax NeJaroriyHOro MeHeAXKMeHTy HeobxigHo po3pobaaTu edekTmB-
Hi nigxoam oNA ynpaBAiHHA MOTUBALLED NeAaroriB 3aknaay AOLWKINbHOI OCBiTU. [egaroriyHa AiANbHICTb Y
NpPOCTOPi AOLWKINbHOT OCBITM Mae cBoto crneumdiKy, NoB’A3aHy, 3 04HOro BOKyY, 3 AePrKaBHUM PEryoBaH-
HsM L€l chepn aianbHOCTI, a 3 iHWOro — 3i cneundikoto Lifei opraHisau,ii, couiaibHO-eKOHOMIYHUMMK pe-
aniamu Ti GyHKLiOHYBaHHA Ta PO3BUTKY, OCOBUCTICHUMM Ta NPodeCinHMMM XapaKTepucTMKkaMmm neaaroriy-
HOTrO KOJIEKTUBY.

Y cTaTTi 06rpyHTOBAHO, LLLO YNPaBAiHHA MOTMBALLiEl0 Nefaroris-A0LWKiNbHUKIB LLe HENepepBHUIN Npo-
uec, AKnii nepeabavae NocTiiMHe BAOCKOHANEHHA CMCTEMM MOTUBALLIT Neaaroris Ta ii CKNag0BUX eleMeHTIB
3 ypaxyBaHHAM: pe3ynbTaTiB A4iarHOCTUKM iICHYOUOT CUCTEMM, BUMOT CTaHAAPTIB, HAABHMX 30BHILLHIX Ta BHY-
TPiLWHIX 0BMeKeHb, 0COHBANBOCTEN MaTepiasbHMX Ta HEMATEPIaIbHUX CTUMYIB, MOCTIMHOrO MOHITOPUHTY
pPO6OTH KOXKHOTO 3 e/1IeMEHTIB CUCTEMM YNPABAIHHA Ta 3 OLiHKOM ii edeKTUBHOCTI.

Y MerKax O0CNigKeHHs HaBedeHO GaKTopu, WO BMNAMBaKOTb HAa MOTUBALLO Neaaroris 3aknagy 4o-
LWKiNbHOT OCBITH, AKi NoAineHo 3a chepoto BMUABY Ha 06’EKTUBHI, W0 0OMEKeHO NiaAatoTbCs BNANBY 3 OOKY
KepiBHMUTBa 310, Ta cy6’eKTUBHI, WO y cdepi iMoro BnamBy.

Cy6’eKTUBHI paKkTOpK NoaaHi Yepes 30BHILIHE BigobpakeHHA, KoM Negaroram HeobxigHe nybniyHe
BM3HAHHA IXHiX 3aC/yr, CKAA4HOCTI Ta 6araToacneKTHOCTI iXHboi PobOTH, | Yepe3 BHYTPILLHE BigobpakeH-
HA, KOAW y Negarora HeobXiAHO NiATPMMYBATH Ta PO3BMBATH BarKaHHA Ta MOXKAMBOCTI NpodeciiHoro 3poc-
TaHHA.

Knroyosi cnosa: nedazoziyHa OisnbHicmb,; nedazo2iyHuli MeHeoXMeHm; 3aK1a0 O0WKIiNbHOI ocsimu;
MOMUBQAUis; NepCcoHas; KepysaHHAa MOMUBAYIE; cucmema Momueayii; pakmopu momusauyii.

OCTAHOBKa npobnemu y 3aranbHomy Burasagi. OpieHTOBAHICTb Cy4acHOro YKpaiH-

CbKOTO CYCNiNIbCTBA Ha AEMOKPATUYHI 3MiHW, 3yMOBJ/IHOE NOLLYK HOBUX TEXHO/OTIN Ta

MEeXaHi3MmiB ynpasAiHHA BCiMa piBHAMM cucTtemMm ocBiTU. O4HMM i3 TaKMX PiBHIB € A0-
WKiNbHA OCBIiTa, BK/IKOYEHA B CUCTEMY MEHEAMKMEHTY AKOCTI OCBITHIX MOCAYT i fIKA Ai€ HA OCHOBI
[ep*KaBHOro CTaHAapTy AOWKiNbHOT ocBiTU. [lo ocBiTHbOro npocTopy 30 npea’asneHi ocobam-
Bi BUMOTIU, OCKiNbKW OCBITHE cepenoBuLle nepeabayae cUCTEMY YMOB collianisau,ii Ta po3BUTKY
AiTel OOWKINbHOrOo BiKY.

Becb npouec ynpasaiHHA B CMCTEMI AOLWKINbHOT OCBITM OYAYETbCA Ha NMpParHeHHi JOCArTU
nocTaB/seHOi MeTH, a ANA LbOro NoTpibHa 3naroaskeHa poboTa, cniBnpaus KepisHMKa 30 Ta ne-
[aroriB-A0LWKiNIbHUKIB, fIKa [OCATAETbCA 33 PaXyHOK epeKTMBHOI MOTMBALLT Nneaarora. Big, ctyne-
HS 3aLLiKaB/N€HOCTi Y BUKOHAHHI cBOIX 060B’s3KiB Negarorom 3anexuTtb nepeaycim edeKTUBHICTb
OCBITHbOTO npouecy. Came cuctema ynpasaiHHA cnpAMoOBaHa Ha Te, Wwo6 npodeciinHa gianbHICTb
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neAaroriyHoro KoNekTuBy 6yna MakcMmanbHO epeKTUBHOM Ana AaHoro 340 B KOHKPETHUX YMO-
Bax. Mpn LbOMY OCHOBHMM IHCTPYMEHTOM € MOTMBaLiA negarora. EQeKTMBHe ynpaBniHHA He-
MOKAnBe 6e3 po3yMiHHA MOTMBIB Ta NOTPe6 0COBUCTOCTI Ta NPABUIbHOTO BUKOPUCTAHHA CTUMY-
NiB, LLLO aKTMBI3YIOTb 1MOro nNpodeciinHy AisnbHICTb.

Mpobnema moTmBaLii NnpodeciimHoi AiANbHOCTI NegaroriYHUX NpaLiBHUKIB BigobparkeHa y
3aKOHOJaBYMX Ta CTpaTeriyHMX AOKYMeHTax: Y 3akoHi YKpaiHm «[1po ocsiTy», «[po fOWKiNbHY
oCBiTY», «[po 3aTBepAKeHHsA 6a30BOro KOMMNOHEHTa AOLWKINbHOI OCBITM (HOBa peaakuia), y Ha-
LiOHaNbHil AOKTPUHI PO3BUTKY OCBITU YKpaiHu y XXI cTonitTi, y Jep*KaBHili HaLioHaNbHIN npo-
rpami «OcBita» («YKpaiHa XXI ctonitra) Towo.

AHani3 ocTaHHiX gocnig}KeHb i nybnikauiin. Bumorn cborofeHHA aKTMBi3yBasM HayKoOBI
PO3BiAKM MOLLYKY ePEKTUBHOIO iIHCTPYMEHTapito GOpMyBaHHA Ta peanisdauii cuctemMun ynpasiH-
HS nepcoHasom. HaykoBuii aHani3 gxepen 3 npobaemu AOCNigKeHH OAE€ MOMXK/IMBICTb CTBEp-
OXKYBATU, WO OCHOBM Cy4YaCHMX KOHLENLUin MOTMBaLii nNpaLi 3aKkfageHo y npayax 3apybiKHUX
aBTopiB: B. Bpym (V. Vroom), A. Agamca (A. Adams), C. baHaypw (S. Bandura), [l. Maklperopa
(D. MacGregor), A Macnoy (A. Maslow), . MakKnennaHnga (D. McClelland), Teopis Ta npaktu-
Ka MEHeKMEeHTY PO3KpUTa Y HayKoBMX HanpauytoBaHHaX M. AnbbepTa (M. Albert), M. MeckoHa
(M. Meskona), ®. Ternopa (F. Teilor), ®. Xepoypi (F. Hedouri) Ta 6aratbox iHWMX.

Mpobaema AOLWKINbHOT OCBITU AK MOYATKOBOT IAHKN CUCTEMU HENnepepBHOT OCBITM ycebiyHo
BMBYAETbCA Y HAYKOBUX po3BiaKax |. bexa, I'. beneHbKoi, A. boryw, K. KpyTiin, B. OrHes’tok, /1. Mo-
HoMapeHKo, T. TaHbKO Ta baraTboX iHLWMX.

Y CTPYKTypi NnegaroriyHoro meHeaxMeHTy NpobieMy MOTUBaLT po3riaaanm yKpaiHCbKi 4o-
cnigHukm — O. boHpapuyk, T. KpaBumHCbKa, J1. Kapamywka, B. Kpmxko, C. MakapeHko, €. Nas-
JNIIOTEHKO Ta iH.

BMOKpeM/IeHHA He BUpilLeHUX paHille YacTUH 3arasibHoi npobaemu. [JoLwKinbHa ocBiTa —
ue cuctema, Wo notpebye ocobamMBoOro nigxoay 40 ynpasaiHHA AKICTIO, OCKiIbKK Lel npouec
Ma€ MeTOLO0/IONYHUIA XapaKTep, yoCob0E NEBHUI acneKT BayeHHs, NPUHLUN OLiHHOT Aianb-
HOCTi | TUM CaMMM OPIEHTYE BCiX YYaCHMKIB OCBITHbOTO NpPoLEcy, BKAOUYaoUM 6aTbKiB AOLWKiNb-
HUKiB, Ha dopmyBaHHA HOBOro 0bpasy (moaeni) ynpasniHHA y 300 B3arani, Ta MOTMBALLIIO AiaNb-
HOCTI Nnegaroris 30Kpema.

Yca cuctema ynpasiHHA OyAYETbCA HA NParHeHHi 4OoCArTU NOCTaB/eHOT MeTH, a A1 LbOo-
ro noTpibHa 3narogxkeHa poboTa, cniBNpauA KepiBHUKA Ta NeAaroriYHOro KOJeKTUBY, fAKi AocA-
raloTbCA 3a PaxyHOK epeKTUBHOT MOTMBALLT YYaCHUKIB OCBITHbOro npouecy. [JoLKinbHa ocBiTa
€ HalnepLow cycniibHO-AepKaBHOK POPMOLO, B AKIN 34IMCHIOETLCA NPodeciiHO-NeaaroriyHa
poboTa 3 NiApOCTatouMM NOKONIHHAM. BapTo nam’aTatu, Wo ¢yHAaMeHTasbHI AKOCTI ocobuc-
TOCTi GOPMYIOTbCA CamMe B NepLUi POKU KUTTA. JOWKINbHUI BiK — YyTANMBUI Nepioa, Wo XapakK-
TEPU3YETLCA WBUAKUMM 3MIHAMW Y KOTHITUBHUX 34i6HOCTAX, Pi3sMYHOMY, cOLiaIbHO-MOPasIbHO-
MY, IHTEeNEKTYa/IbHOMY, KOMYHIKaTUBHOMY PO3BUTKY AUTUHWU. 3aKNafeHUI Y PaHHbOMY AUTUH-
CTBi NO3UTUBHUI [0CBIA CTBOPIOE MillHY OCHOBY ManbyTHbOTO PO3BUTKY OCOOUCTOCTI AOLWKINb-
HuKa [I. Anukiscbka, 2003, c. 139].

MoTuBYtOUYM NeJarorie, KepiBHUKY HEOBXiAHO PO3yMiTH iXHI NOTPebM Ta MOTUBK AianbHOC-
Ti, 32CTOCOBYBATU Ti iIHCTPYMEHTU CTUMYAIOBAHHA, AKI ByAyTb 3 MaKCMMaNbHOK epEKTUBHICTIO
CNPUATM AOCATHEHHIO AK Linen 3aknady AOLWKINbHOI OCBITM, TaK i 0COBUCTUX Linein neaaroris.
Tomy, Mogentooum cucTeMy MOTUBALLIT Neaaroris y 3aKnaai A0LWKiNbHOI OCBITMU, HEOOXiAHO po3y-
MITW Cy4acHi yNpaBAiHCbKi TeHAEHLLii Ta BMiTHK IX 3aCTOCOBYBATH.

OT)Ke, MeTa CTaTTi NoNAra€ B aHanisi Ta PO3KPUTTI OCHOBHMX GaKTOPIB, L0 BNANBAIOTbL HA MO-
TMBAL,tO NeJaroris 3akNaay AOLWKINbHOI OCBITU Ta MOAENOBAHHA YNPaBAiHHA AaHUM MPOLECOM.

BuKnag oCHOBHOro martepiany gocnigeHHa. OcobamnBicTb ynpaBAiHHA NeaaroriyHoo aj-
ANbHICTIO 3yMOB/IeHa crneyMivHICTIO TUX Linen, Wo nepes, Heto BUcyBatoTbeA. Lli wini 3aranom
CNPAMOBaHi Ha Te, W06 HaBYMUTU Ta BUXOBATU OCOBUCTICTb, MepesaT HaKONMUYEHUI IOACTBOM
[0CBiA Bi4 NOKOMIHHA A0 MOKONIHHA.

JocsarHeHHA ycnixy ocobuUCTICTio B Byab-AKiN AiANbHOCTI 3a1eXuTb BiA 34ibHOCTel noau-
HW Ta Ti NparHeHHA 40 HOBUX 3400yTKiB, TOOTO Big, MOTMBALLT AOCATHEHHS. BnacHe npupoga mo-
TMBAUL,ii LOCATHEHHA, KOMMOHEHTH, L0 XapaKTepum3ytoThb ii, CBig4aTb Npo Te, Wo BOHA epeKTUBHO
BMNAMBaE HAa GOPMYBaHHA 0COBUCTOCTI 1 TOMY € BaXK/IMBUM 3acobom peanisauii npodeciiHmx Li-
nein [K.N. KpyTin, 2016, c. 180].
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AK 3a3Ha4vae C. HaaTouiin, oAHUM i3 FOIOBHUX 3aBAAHb Cy4aCHOro CycninbCTBA € PO3pP06-
Ka HOBMX TEXHOJIOTiM, OCKiNbKM NpodeciMHa AiaNbHICTb MA€E FPYHTYBATUCS Ha aKTUBHIN, TBOPYIl
no3uLii yuntens, AKMN 34aTeH A0 po3pobKM 1 peanisauii HOBMX TEXHONOTIMN, LLLO, CBOED Yeproto,
npMBOAUTL A0 TOTO, WO AiANbHICTb Nefarora Ma€ OPIEHTYBATUCA HA Cy4vacCHi OCBITHI iHHOBaU,i:
TEeXHO/OriYHi, EKOHOMIYHI, opraHisauiliHi Ta negaroriyHi [C.M. HagTouin, 2021, c. 295].

MegaroriyHMn MeHeAKMeHT — Le crneundiyHUn BUA, YNPaBAiHCbKOI AifaNbHOCTI neparora
B rpyni, CNpAMOBaHMIN Ha OpraHi3aL,ito OCBITHbOro NpoLecy, ynpasaiHHA OCBITHIMM TexHOOrifA-
MW, OpraHisayito HaB4YabHO-BUXOBHOT AiANIbHOCTI NeAarora, a TakoXK 3abe3neyeHHs KOMyHiKaLil
3 MeTo GopMyBaHHA HaBYa/IbHO-Mi3HABaIbHOI AiANbHOCTI 3406yBaviB OCBITH, LWLO 3abe3neyye
[OCATHEHHA PO3BUTKY OCOOUCTOCTI AOLWKINIbHMKA, TOTOBOMO A0 XUTTA Y HOBMX COLLia/IbHUX YMO-
Bax [B.l. Ko3akos, 2020, c. 123].

KoMnoHeHTamM neaaroriyHoro meHeaKMeHTY AK BiTUM3HAHI, TaK i 3apybixKHi gocnigHMKK
[B.B. AepKau, 2023; /1.M. Kapamyuwka, O.A. ®inb, 2004; H. Michael, M. Mescon, A. Khedouri,
2008], BU3Ha4atoTb TaKi CKNAaA0Bi: OCBITHIM, MOTUBALIMHWNI, KOTHITUBHWUN, AiSNbHICHWUIA, TBOPYUHA,
iHpopMaLiMHUI (KOHAaTUBHMI) Ta iHTEerpaLUiiHWiA. 3 HaBeAeHOro Nepeniky nepecsiag4yemMocs, Lo
MOTMBALLIMHUA KOMMOHEHT € 6a30BMM Yy MeXKax neaaroriyHoro meHegMeHTy. TakoK, Ha Haw
nornsag, Big epekTMBHOCTI peanisaLii MOTUMBALLIMHOrO KOMMNOHEHTA 3a1eXNUTb | epeKkTUBHA peani-
3aLiA TaKMX KOMMOHEHTIB, AK AiANbHICHUIM Ta TBOPYMIA. BOHM GYHKLiOHYIOTb Y CBOI HalKpalLLii
AKOCTI, AKLLLO NeAaror yMoTMBOBaHMI Ha epeKTMBHY Ta pe3y/bTaTUBHY poboTy, Lo, BigNoBiaHO,
BMJ/IMBAE HA peani3aLlito OCBITHbOrO KOMMOHEHTA NeAaroriYyHOro MeHeAKMeHTY.

KepiBHMK cy4acHOro 3aknagy AOLWKINbHOI OCBITK, AK Big3Havae y cBOix npauax M. YyxHo,
ycBigomtotoum crneumdiky ynpasaiHHA HAM, NOBUHEH aHani3yBaTU NUTaHHA MOTMBALLT NpaLiB-
HUWKIB Ha AOCATHEHHSA NOCTaBAeHOi MeTU. MOTUBaLiA Nefarora Moxe BU3Ha4YaTUCA AK TpaauULLii-
HUMW TPYAO0BMMM MOTUBAMMU, TaK i cneumdiyHMMK (HanpuKNad, NPecTUKHICTb poboTH Y NeBHO-
MY OCBITHbOMY 3aKNaJj; AOMiHYBaHHA Y4 MOTUB BAaAW; HAYKOBO-NeAAroriyHni inTepec; baxkaH-
HA 36eperTn akKTUBHICTb, CNINIKYIOYMCb 3 AiTbMU; TYpboTa Npo wacTta guTnHKu) [M. YyxHo, 2019].

Mpobnema BMbGOPY WNAXIB MOTMBAL,T NeaaroriB-A0LWKINbHUKIB AyKe aKTyanbHa 4NA aaMi-
HicTpaLil 3aKnagy AOLWKINbHOT OCBITH, Y 3B’A3KY 3 UMM HEO0bXiOHO: NpUAinAaTH yBary ocobamsoc-
TAM MOTMBAL,i Npayi B 3aKNaai; BUABNATM KNOUYOBI GaKTOPMU, WO BNMBAKOTbL HA SIKICTb Ta pe3y/ib-
TATUBHICTb AiAIbHOCTI Negarora; po3pobaaTh cUCTeMY MOTUBYBAHHS, BPaxoBYHOUM cneundiky Li-
nemn, cyb’eKkTiB Ta 06’EKTIB yNpaB/iHHSA, @ TaKOX BUKOPUCTOBYBaHI MeTOAM Ta iHCTPYMEHTU B 3a-
Knagi AOWKIiNbHOI OCBITH.

Peanii cborogeHHA BU3Ha4aoTb AediuMT negaroriyHMX Kaapis y 3aknagax AoOLWKiNbHOT OCBi-
Tn. Mpobnema B 3abe3neyeHHi BUCOKOKBaNipikoBaHMMM creLianicTamMn 3aKknagis AOLWKINbHOI
OCBIiTM 0BYMOB/IEHA He /NLle HU3bKUM PiBHEM 3ap0obiTHOT NAaTHI Neaaroris-A0LWKINbHUKIB, a ¢
TAaKMMM YUHHMKAMM, AIK: HU3bKWUIA CTATYC Y CYCMiZIbCTBI; CTaBNE€HHA CyCNifbCTBA A0 AOLWKINbHOI
OCBIiTW Yy cneLiani3oBaHMX 3aKNagax Ak A0 HeobOB A3KOBOro CTyNeHA y CUCTEMI OCBITU 0cobuc-
TOCTi; CKNaAHICTb ONTMMI3aLLii CNiBBIAHOWEHHA MiX HaBaHTa*KeHHAM neAaroriyHoro npawisHm-
Ka Ta po3mipom onnatu moro npaui; HeedeKTUBHICTb CAMOi CUCTEMW CTUMY/HOBAHHS Neaaroriy-
HOT NpaLi, Lo 3yMoBtOE HEODXiAHICTb 060B’A3KOBOI ANdepeHLiaL,ii 3a CKNaaHicTio Ta AKicTio pe-
anisauii.

MartepianbHa MOTUBAL,iA Ma€ NeBHi cneumdiyHi oOMeKeHHs y CBOEMY 3acTocyBaHHi y 30
yepes KOPCTKi BUMOTM B BroaxeTHiln cdepi, posnogini ¢iHaHciB Ta BuTpat. LLob nogonatu ui
npob6aemu, HeobXiaHO BUKOPUCTOBYBATU HEMaTepiasibHi GopMKM MOTMBALLIT Ta iX MOTeHLian, AKMI
[,03BOJISIE ONOBHUTN BUKOPUCTOBYBAHI Yy AOLWKINbHOMY 3aKNaAi OCBITWU maTepiasibHi ctumynu. |
MmaTepiasibHi, i HemaTepiasibHi CTUMY/IM MatoTb 0COB/MBOCTI CBOrO 3aCTOCYBAHHSA Y 3aKnagi go-
LWKiNbHOT OCBITU. 3 0AHOrO 6OKY NEBHI BUMOIM HaKN1aA4aloTbCA AEPKaBHUM yNpaBAiHHAM, a 3 iH-
Lworo — noTpebyoTb KOHKPEeTU3aLLil Y 3aCTOCYBaHHI CTOCOBHO KOXKHOMO negarora B KOHKPETHIl
cuTyaLii.

HematepianbHi 3acobu BNAMBY Ha nNeAaroris 3akNaay AOLWKiNbHOT OCBITM Pi3HOMAHITHI, ane
iX 3anpoBaArKeHHA NoTpebye BpaxyBaHHA BignoBiAHOI cneuundikm Linein Ta o6’ekTis snamsy. Lle
MOKe ByTU: MopanbHe CTUMY/IIOBAHHS; MOTUBYOYA OpraHisaLia npaLi; edekTMBHUIA KagpoBUit
MeHeaKMEHT (OLiHKa Ta KOHTPO/Ib, HAaBYaHHA Ta PO3BMTOK NEPCOHANY); KyAbTypa 3aKkaaay.

HemaTepiasbHy MOTMBaLLiIO TAaKOX PO3LUMPIOOTL TaKi cnocobu, saKi xoua i noTpebytoTb rpo-
LIOBWUX BUTPAT Ha iX 3[iICHEHHSA, NPOTE AyXKe He3HaYHUX, 3-MOMIK HUX: LiikaBa poboTa; nybniyHe
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BM3HAHHA; AOAATKOBUI BiNIbHUI Yac; akTUBHE iHPOPMYBaAHHA NPO Te, Lo BiAOYBaETLCA B 3aKNa-
Ai; aKTUBHUI 3BOPOTHUI 3B'A30K KEpPiBHMKA 3 KONEKTUBOM; 3a/ly4EHHS KONEKTMUBY A0 Mpouecy
NPUAHATTA pilleHb; HagaHHA cBoboan y BUOOpi cnocoby BUKOHAHHA pobOTU; CBATKYBAHHSA pPi3-
HUX MoAiN, NiABULLEHHS BigNOBIAANbHOCTI Y CNiBPOBITHUKIB Yepes HaZaHHA HOBUX MOXKINBOC-
Tel npodecitHOro 3poCcTaHHA TOLLO.

BiaTak onAa poO3BUTKY MOTMBALLII NefaroriyHOro KOMEKTUBY 3aKNaAiB AOLWKiINIbHOI OCBITU
MOXKNMBE BUKOPUCTAHHA PiI3HOMaHITHOrO iHCTpymMmeHTapito. EQeKkTMBHaA cucTema MoTMBaL,ii Mae
BK/ILOYATU | MaTepiasibHi, i HemaTepianbHi CTUMYAN 3 ypaxyBaHHAM cneumndikm gianbHocti 340,
CoujiasIbHO-eKOHOMIYHWX peasiit Moro po3BUTKY Ta BPaxyBaHHSA 0COBUCTICHMX Ta NpodeciliHMX xa-
paKTepuCcTUK negarora (puc. 1).

BuzHaueHHs mpobieMu.
BusnaueHHs 00’€KTa i mpeaMeTa.
IlnanyBaHHS JOCITIKCHHS.

Bubip metonis.

dopmyBaHHS BUCHOBKIB, peKOMEH AT

IIpoBenenus
JTOCITIJPKEHHS
ICHYIOUOi CHCTEMHU

Busnauenns TIPUIHHITHOTO Ta
CTHMYJIIOBAJILHOTO PiBHS PE3YJIBTATIB MPaLli.

Tlocranoska wineit 3/10
3 BUKOPHCTaHHSI Ta
YIOCKOHAICHHS
CHUCTEMH MOTHBAIIiT

V3romKkeHHs COLIaJbHUX Ta E€KOHOMIYHUX
nineit 310 3 winsgamMu MOTHBALIT IIegarora

BusnauenHs cy0’ekTiB
yIpaBIiHHS 3
YIOCKOHAJICHHS
CHCTEMH MOTHBAILii

BusHaueHHs BiAMOBIAATBHAX Y CTPYKTYPHHX
MiAPO3/iIax npu HeoOXiJHOCTI

Bu3sHaueHHS THMYACOBUX 0OMEKEHb.
BusnaueHHs (hiHAHCOBHX OOMEKCHb.
BusHaueHHsI CTpaTEri4HOl BiMOBIAHOCTI.

S BusHaueHHS BiQOBITHOCTI  oprasizamiitHOL
KyJIbTYpHU

BusnaueHus
moxumuBocteit 3/10 3
YIOCKOHATICHHS
CHCTEMH MOTHBAIl i

Po3pobka  cucremu MaTepiaibHOTO Ta
HeMaTepiaJbHOrO0 CTUMYJTIOBAHHS.
OuiHKa 1X B3a€MO3B 13Ky Ta BiAIOBIJHOCTI

YV nockoHaneHHs
CHCTEMH MOTHUBAITIT

Bnposamxenns
CHCTEMH  MOTHBAIIIi,
abo OKpEMHX il
€IIEMEHTIB B CHCTEMY

BripoBapkeHHST HOBUX MIIXOMIB J0 MOTHBAii
__—— | nenaroris B cucreMy ynpasiinas 3O

MOHITOPHUHT MPOIIECY.
AHaJi3 TOTOYHUX PE3YJIbTATIB .
Peaiizariist onepaTUBHUX 3MiH

Peasizariist Ta
KOPEKTYBaHHS
CHCTEMH MOTHBAIIT

Po3paxyHOK KiIbKiCHHX TTOKa3HHKIB.
BusHaucHHS AKICHUX MTOKa3HHKIB.
KomrutekcHuit aHami3 Mmoka3HUKiB

OuiHka e(heKTUBHOCTI
CHCTEMH MOTHBAL1

Puc.1. ETanu yp0CKOHaNeHHA cMCTEMU MOTUBaLLiT paxiBLiB AOLWKINbHOI OCBiTU
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LLlo6 yce ue BpaxyBaTu, HEOBXiAHO LifieCNpPsMOBAHO Ta MOCTIMHO KepyBaTU MOTUBALLED
neparora-AOLWKiNbHMKA. YNpaBaiHHA MOTUBALLIEIO nNejarora 3aknaay AOLWKiNbHOI OCBITUM — Le
HenepepBHUI Npouec 3abe3neyeHHsA Ta BAOCKOHA/IEHHA BMNAMBY Cyb’eKTa ynpaB/iHHA Ha Mo-
BeAiHKY negarora Ana niasuweHHa epeKTUBHOCTI MOro npali Nnpu y3roaKeHomy AOCATHEHHI
ocobuctux uinen Ta uinen 340 wWoao po3BUTKY 3406yBadiB AoWKiNbHOT ocBiTK [T.C. KpaBunH-
CbKa, 2021].

HenepepBHicTb npouecy nepepbadvyae HeobXigHICTb NOCTIMHOTNO BAOCKOHAJIEHHA
CUCTEMM MOTMBAL,T NefaroriyHOro KONIEKTUBY Ta il CKNafoBUX enemeHTiB. HeobxigHo Ke-
pyBaTW He NNLIE iICHYIUYMM Ta HaNaroAXeHMM NpoLecom MoTMBaLiil, @  3HaXoAUTHU WANA-
XN NiABULWEHHS MOro epeKTUBHOCTI 3ri4HO 3 BUMOramMmu 30BHILLHbOIO cepenoBuLa, Ha
niacraBi HOBMX HayKOBUX PO3POOOK y Ui chepi Ta 3Ba)KalouM Ha BHYTPIiWHI noTpebu
3aKknaay.

Ha puc. 1 HaBeAeHO aBTOPCbKMIA KOMNAEKCHUI NiAXiA WoA0 BAOCKOHANEHHA CUCTEMMU MO-
TMBaLii NeaaroriB-A0LWKINbHUKIB, CTBOPEHMI 3 YpaxXyBaHHAM AYMOK BiTYN3HSHUX HayKoBLiB [B.B.
Oepkay (2023); I. AnukiscbKka, 2003; B.l. Ko3akos 2020; /1.M. Kapamyuwka, O.A. ®inb, 2004]. Ha
HbOMY Bi406parKeHO 3aranbHi eTanu, 34iNCHEeHO X KOHKPETU3aLLi0 Ta aKLLEHTOBAHO Ha rO/I0BHUX
NUTaHHAX, LLLO MAIOTb BUPILLYBaATHCA.

Ha oCHOBi BMBYEHMX TEOPETUYHMX Ta MPAKTUYHUX AKepes Ta BAacHoro H6ayeHHA eTanis
YAOCKOHA/NIEHHA CUCTEMM MOTMBALiT NEPCOHaNy 3aKNaay OOLWKIiIbHOI OCBITM NOAAaMO XapaKTe-
PUCTUKY KOXKHOFO 3 HUX:

1. MposedeHHA 00CNiOHEeHHA ICHYHO4OI cucmemu momueauii nepcoHany. JocniaKeHHA —
MOLUYK HOBMX 3HaHb YM CUCTEMATUYHI PO3BIAKM 3 METOI BCTaHOBNEHHA ¢dakTiB. MNpoBeaeHHsA
AocnigKeHb nepesbadvae NOCTaHOBKY NpobieMu, BUAINEHHA 06’ekTa Ta NpeamMeTa AOCAigKeH-
HS, BU3HAYEHHSA Linel Ta 3aBAaHb, NAaHyBaHHA AO0CAiAXKeHHSA. 3i cBoro 6OKy, NaaHyBaHHS [0-
CNifXeHHnA BKtOYae B cebe TepMiH NpoBeAeHHs, eTanu, pecypcu, baxkaHi pesynbtatn. Hactyn-
HUM €TanoM € BM3HAYEHHS KOHLENTya/sibHOI MoAeni AOC/iAKEeHHA, ONMC NOHATb Ta KaTeropin
Ta B3aEMO3B’A3KIB 3-NMOMiXK HUX. Y Takui cnocib 34ilMcHI0ETbC BUBIp MeToAiB 360py AaHuMX Ta iX
aHanisy.

Mig yac BU3HaUYEHHS Ta BUBOPY METOAiB Ta iHCTPYMEHTapitlo AocNiaxeHHA KepiBHUK 300
MOKe NOCNYroByBaTMUCA AK OCOBUCTUM A0CBILAOM, 3HAHHAMM, iHTYiLi€l0, TaK | AYMKOIO daxiBLiB
Ta eKkcnepTiB. JouiNbHUMKN MOXKYTb BYTU TaKi MeTOAM, AK CNOCTEPEXKEHHA, aHKeTYBAHHSA, ONu-
TyBaHHSA, doTorpadisa poboyoro AHA, MeToa eKCnepTHUX OLLIHOK TOLLLO.

2. MocmaHosKa yineli 3aknady oceimu i3 BUKOPUCMAHHA MAa 800CKOHA/EHHA cucmemu
momuegayii. CTyniHb 3340BONIEHOCTI BNIaCHOK AiANbHICTIO Y neparoris € pisHot. BoHa 3ane-
KUTb Big, 6araTbox ¢akTopis, Yy T. Y. Big 0cOBUCTUX ULinel, piBHA opraHisauii npodeciiHo-ne-
[arorivyHoi, couianbHOT Ta MOTMBALIMHOT AiANbHOCTI, Ta BN/JMBAE HA pPiBEHb Pe3y/bTaTUBHICTb
npaui. PisHMi cTyniHb 3a40B0O/IEHOCTI NeAarora BigA3epKantoe i PisHWMIN piBeHb AOCATHEHHA CO-
LiafIbHUX Lifel, Wo peanisyroTbCa WAAXOM 3a40BO/IEHHA OYiKyBaHb, NoTpeb Ta iHTepecis ne-
aaroris.

Y 3aKnapax AOLWKINbHOI OCBITU Lelt eTan 3abe3neyye KepiBHUK, AKUIA MA€E YiITKO PO3YyMITH,
AKUX Pe3y/IbTaTiB MOXKeE | Xoue A0CArTH, | NPy LLbOMY Nam’ATaTy NPO *KOPCTKi 0OMeXKeHHS, Lo BU-
3HAYaloTbCA CTAaTYCOM AOLWKIIbHOMO 3aKNaAy Ta Moro piHaHCYBaHHAM.

3. BuzHa4eHHs cyb’ekmis ynpasniHHA, AKi peani3ytoTb CTOCYHKM LLLOAO0 BAOCKOHANEHHSA CUC-
Temn moTmBaL,i. NMpUHaMMHI B LboMy npoLieci 6epe yyacTb KepiBHMK 3aKnaay Ta NpeacTaBHUKM
OpraHiB ynpasaiHHA ocBiTU. OCKiNIbKM 3aKN1aamn AOLWKiNIbHOI OCBITU HEBEMKI 33 UMCE/IBHICTIO ne-
[AroriYyHoro KOJIEKTMBY, TOMY FOJIOBHE HAaBaHTAXKEHHA 3 MPOBEAEHHSA BCIET NpoLeaypu BAOCKO-
HaNeHHA cMcTeMM MOTMBaLi nepcoHany B 310 narae Ha AMPEKTOpPaA, MOro 3acTynHuUKa (Npu Ha-
ABHOCTI) Ta MeToAmCTa.

4. BusHayeHHA moxcausocmeli 3aKknady 00WKinbHOI oc8imu uj000 800CKOHANEHHSA cucme-
Mu momusauyii. OLiHKa MOM/IMBOCTEN 3aKNaAy AOLWKINbHOI OCBITU CKNAAAETLCA 3 YpaXyBaHHAM
TaKMX NapameTpiB, AK: TUMYACOBI 0bMeKeHHA; GiHaHCOBI 0OMeXKeHHA; CTpaTeriyHa Bianosia-
HiCTb; OpraHisaLliliHa KynbTypa. byab-aKni OOLWKINbHUIA 3aKNa4 Mae obmeKeHy KinbKicTb pecyp-
ci. Migxig Ao peanisauii uboro etany, a TaKOX 3a/Jy4eHHA [0 Lboro npouecy negaroris 30 ma-
FOTb OYTM KOMMIEKCHUMM 3 METOIO BPaXyBaHHS Pi3HOro 6ayeHHs neaaroris Ha OfHe 11 Te XK ABU-
we, npobiemy YM 3aBAaHHA.
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5. Y0ockoHaneHHa cucmemu momusayii. Cuctema MmoTuBaL,ii Ta CTUMYIOBAHHS NeAaroriyHoro
KOJIEKTUBY MOKE BK/IOYATU: PO3POOKY CUCTEMM MaTepiasibHOro CTUMY/THOBAHHA Ta BU3HAYEHHSA CUC-
TEMW HemaTepiasibHOro CTUMYAIOBAHHA. [N po3po6KM TaKoi cuctemm HeobxiaHO: CTBOPUTM Ta 3a-
CTOCYBaTM CUCTEMY OLIHKM AiAIbHOCTI NeAaroris; po3podbuT KpuTepii, 3a AKMMKU MOTUBYETLCA Neaa-
ror; po3raaHyTU Pi3Hi KaTeropii Negaroris, y T. Y. BiKOBI, 3 MO3MLLii MOXMBOCTI iXHbOI MOTUBALi.

MoTuBaLis negaroriB PisHUX KaTeropi moxe, a iHoAj M mMae po3pisHaTUca. PospobneHa
cMcTeMa MoTMBaLLii NOBMHHA 06roBoptoBaTUCA 3 NeAaroriyHMM KONEKTUBOM Ta ByTH iM 3p0o3yMmi-
Noto. Y3rog KeHa cuctema MoTMBALLiTi CYNPOBOAMKYETbCA PO3POOKOD BHYTPILLHIX AOKYMEHTIB, WO
3aTBEPAKYIOTb CUCTEMY MOTUBALLT Ta CTUMYOBAHHA MepPCOoHany.

6. BnposadxeHHa cucmemu momueauii Yu ii Hosux eanemeHmig y cucmemy ynpasaiHHsA
3aKn1a0oM O0WKinbHOI ocgimu. BnpoBaaKeHHs CUCTEMM MOTMBALLIT € NPOLLECOM MOLIMPEHHA
HOBWX METOAIB | NPUHLUMNIB Yy rany3i MOTUBALiT A0 CMCTEMM yNpaBaiHHA. Ha ubomy eTani BaXk-
JIMBO BM3HAYUTU TEPMIHWM BMPOBAAKEHHSA, 3a6€3NeUnTn KOHTPOIb 33 AOTPUMAHHAM NPUHLUM-
niB CMCTEMW MOTMBALIT 3 OrNA4Yy Ha Te, WO Pi3Hi KaTeropii negaroris MoOXKyTb MOTUBYBaTUCA
no-pisHomy. HeobxigHo TakoX nam’aTaTu, Wo byab-aKa 3MiHa BUK/IMKAE ONip, TOMY NOTPiBHO
npoaHanisyBaTu Ta nepeabayunTn, sKoro poay dbyae uei onip i AK IMEHWUTU MOro A0 MOXKAN-
BOr0 MiHiMyMmy.

7. Peanizayia ma Kopu2y8aHHA cucmemu momusauyii. [ly>ke BaXKIMBO onepaTUBHO BiacTe-
YKYBATM 3MiHY Lifel Ta 3rigHO 3 HUMKM KOpUTryBaTU CMCTEMY MOTUBALLT. MOXKHa TaKOX CKasaTy,
LLLO BNPOBAaAXKEHHA Ta KOPUTYBAHHA CUCTEMM MOTUBALT € LMKNIYHMM npouecom. Lia onepaTtnsHa
AiSNbHICTb CNpAMOBaHa Ha NOKPALLAHHSA iCHYOYOT CUCTEMM MOTMBALLiT 3 ypaxyBaHHAM HOBUX 06-
CTaBWH i BUKOPUCTAHHAM LIMX 0BCTaBMH 33415 AOCATHEHHA Linen opraHisauii.

MpY NPOXOAMKEHHI LbOro eTany B 3aKNaai AOLWKiNbHOT OCBITW HeObXiAHO BMBYAyBaTU cUCTe-
MY 3BOPOTHOTO 3B’I3KY MiXK KepiBHMKOM Ta NegaroriyHnMm KonekTnsom. Lle HeobxiaHo ana Toro,
wob negarorn Morau y BilbHOMY Ta ONepaTMBHOMY PEXKMMI BUCI0BNHOBATU CBOT AYMKM, HEBAO-
BOJIEHHS Ta NPONO3MLT LLLOAO peani3oBaHOi CMCTEMU MOTMBALLT KoNeKTUBY. Lle HeobxigHO TakoX
i KEpPiIBHMUTBY 1A PO3YMIHHA MOTOYHOI CUTYaL,ii B 3aKNaki OCBiTK.

8. OuiHka edpekmusHocmi cucmemu momusauii. OanH i3 KpuTepiis edpekTUBHOCTI —BNANB
MOTMBAL,ii HA AOCATHEHHA CTPATEriYHOT MeTU 3aKNaay AOLWKiNbHOI 0CBiTU. OgHaK cMcTema Mmo-
TMBALi, NpMAaTHa ANs OAHIEl KaTeropii negaroris, Moxe He BignoBigaTh iHWIM KaTeropii, i 30-
BCiM He 000B’A3KOBO CNPUATMME BUKOHAHHIO Ta AOCATHEHHIO CTPATErYHUX Uifel. ToMy BaxK-
INBO, W06 cucTtema moTuBaLii 6yna edpeKTUBHOW Ta LiHHOK A8 YCbOMY MeAaroriyHoro Ko-
NIeKTuBy.

Y 3aKknagi AOWKiNbHOT OCBITU ePEeKTUBHICTb CUCTEMM MOTMBALLT NepeBaXHO byae BU3Ha-
YyaTUCA AKICHUMM MOKA3HMKAMM, OCKINIbKM KiZIbKICHI MOKA3HMKKW 3yMOB/IEHi HOpMamu BroaxKeTy,
AKUI 3a3BMYAN NOKPMBAE GiHAHCYBAHHA AiANbHOCTI 3aKnagy Ta onaaty npawi.

Barknnsum Kputepiem epeKkTMBHOCTI po3pobieHOi cucTteMn MOTUBALLT € Ti THYYKICTb, MOXK-
JINBICTb OMNEepPaTUBHOrO BHECEHHS KOPEKTUB NPM 3MiHaXx, WO BiabyBatOTbCA B COLiaibHOMY cepea-
OBMULLi, KOPUTYBAHHA CTPATErivYHUX Lifel 3aKknaay oCBiTH.

dopmyBaHHA ePpeKTUBHOI CMCTEMM MOTUBALLIT NegaroriyHol AiANbHOCTI € JOBroTPU-
Ba/MM i TPYAOMICTKMM MPOLLECOM, KOXEH eTan fKOoro notpebye peTesbHOro onpatto-
BaHHA. [lpoBeAeHHA AOCNIAXKEHDb Yy rany3i MOTUBALLIT € NePLIMM KPOKOM Yy LbOMY Hanpa-
Mi, Bif, A,OCTOBIPHOCTI AKOro 3HAYHOIO MipOtO 3aNeXNTb ePEKTUBHICTb CUCTEMU MOTUBAL,IT
3arasiom.

Ons po3pobkM AieBOi cMCTeMUM MOTUBALii Ta NOAaNbLIOro ii BAOCKOHANEHHS HeobxiaHo
MaKCMMa/IbHO TOYHO BCTAHOBUTW, AKi came MeToan MOTMBALLT AaAyTb HaMBINbLLIMA NO3UTUBHUN
edeKT. 3Ha4YHy poab NPU LbOMY BiZirpae cam negaroriyHUM KONEKTUB, MOTUBM AKOFO iHOAI MO-
XKYTb OYTW HE3PO3yMisi KepiBHMLTBY. TOMy 0COBAMBY yBary BapTo NPUAINNTUA AOCAIAKEHHAM,
CNPAMOBaHMM Ha BMBYEHHA CTaHy Npobaemun B KOHKpeTHoMy 30.

MpoBeaeHe AOCNIAKEHHA 3 NPOb6AEeMM MOTUBALLT NeaaroriB-A0OLWKINbHUKIB BUABWUIO ABa
rONI0BHI BUCHOBKM. lMepwuli, 30KOHOMIpHUU — AYMKW PECNOHAEHTIB LWOAO CTaHy CUCTEMU MOTU-
BaL,ii B 3aKNaAi AOLWKINbHOI OCBITU PO36iXKHI 3aneXKHO Big, poay AiANbHOCTI: BUXOBaTeANi UM Npo-
dinbHi negaroru (My3nUHi KePiBHUKM, IHCTPYKTOPU 3 Pi3MUHOT KynbTypu Ta iH.). pyeuli sUCHOBOK
CTOCYETbCA BUOKPEMJIEHHSA roN10BHUX GAKTOPIB, AKi MOTUBYIOTb | A€MOTMBYHOTbL NeAaroris 3akna-
AiB AOWKIiNbHOI OCBITM HA AOCATHEHHA NOCTaB/IEHMX 3aBAaHb NeAaroriyHoi AianbHOCTI.
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JocniayeHHA A,O3BONAO CTPYKTYPYBATM OTPUMaHI GaKTopM BNAIMBY Ha TPU FPynM 33 O3Ha-
Koto chepu ix BUABY: 06'eKMUBHI hakmopu,; cyb’ekmuesHi pakmopu i3 308HiUIHIM 8i006paX eH-
HAM; cyb’eKmueHi hakmopu 3 8HyMpIiwHiM 8i000paXCeHHAM.

06’ekmuBHi YUHHUKU. BOHW NiagatoTbca 0bmerKeHoMy BNAMBY 3 BOKY KepiBHWMKA 3aKnaay
OOLWKINbHOI OCBiTH, OCKiNbKM ynpasaiHHA 30 aK 6t04KeTHOI opraHisaLii rpyHTYETbCA Ha BUMO-
rax YNHHOTO 3aKOHOZABCTBA i AepPrKaBHMX OCBITHIX CTaHZapTax.

Cy6’ekmusHi YUHHUKU NepebyBaloTb y cdepi BNAMBY KepiBHWKA 3aKknagy AOWKiNbHOI
oCBiTU. Cyb’ekmusHi hakmopu i3 308HiWIHIM 8i00b6paxceHHAM NoTpebyroTb aKTUBI3aLLii poboTH
y coepi nybnivHOCTI Ta po3’ACHEHHA rPOMaACBLKOCTI 3aCayr nefarora, BU3HaHHA CKNAAHOCTI Ta
b6araToacnekTHocCTi noro poboTu. Li 3axoan nepenbayatoTb: HEOOXiAHICTb BU3HAHHSA LWLOAEH-
HOT, cMcTemaTM3oBaHoI, NpodeciiHoi poboTn Negaroris Ta BUXOBATENIB i3 AOLIKIIbHUKAMM Ta
ix baTbKaMMu, YCBifOMNEHHA, Hacamnepe 6aTbKaMu, BaXKJIMBOCTI LbOro KOMM/IEKCHOMO BM/IN-
BY Ha AiTei ANna ix NOBHOLHHOIO Ta BCeBiYHOro Po3BUTKY; HEOBXiAHICTb BU3HAHHA HE Ti/IbKK
LWOAEHHOI, CUCTEMATU30BaAHOI Ta NeAaroriyHol AiANbHOCTI, @ TaKOX LiHHOCTI BMiHb pO3BUBa-
TV Ta BNPOBAAXKYBaTM HOBi MEeTOAMKM HAaBYAHHA, OPraHi30ByBaTM Ta CTBOPKOBATU MPOCTIp A4NA
PO3BUTKY AiTel AOLWKINbHOro BiKy, CTBOPOBATU KOMGOPTHO-MCUXONOTYHY aTMocdhepy; Heob-
XiQHICTb NiATBEPAKEHHA BHECKY KOXKHOIMO NegaroriyHoro npaviBHUKA B PO3BUTOK AOLWKINbHOI
neparorikv 3 GOKy KoJsier nosa mexamu 3aknagy AOLWKiNbHOI ocBiTU. Cy6’eKMUBHI YUHHUKU
3 BHYyMpIiWHIM 8i006paXeHHAM ONUCYIOTb TPUEAUHY METY: «aKTMBI3yBaTW — NiATPUMYBaATU —
PO3BMBATUY, LLLO NPUKIALAETLCA A0 chepu NparHeHb Ta MOXK/INMBOCTEN Negaroris Ta BUMXoBaTe-
niB 3poctaTt npodecinHo.

YcTaHOB/EHI 330BHi OPCTKi BUMOrK A0 obcAary maTepia/ibHOI MOTMBALLi NpaLiBHUKIB Ta
06’ekTMBHA 0BMeEXKEeHICTb MoXAMBOCTEN KepiBHMUTBA 310 BNAMBATU Ha MOTMBALLIIO NepCcoHa-
Ny yepes cneundiky camoi chepu AianbHOCTI, nepeabdayae PoKycyBaHHA yBarM came Ha MeTogax
Hi MOCTaBNEHUX Linel Ta 3aBAaHb.

BUCHOBKM 3 [OCNIAKEHHA Ta NepCcnekTUBU NOAANbLUMX PO3BiAOK. TaKMM YMHOM, came
KOMMJIEKCHUI Nigxig, A0 ynpaBfiHHA MoOTMBaLielo npodecinHoi AianbHOCTI Neaaroris 3aknagy
[OOLWKINbHOI OCBITM Yepes NOEAHAHHA KOPCTKMX HOPM PeryatoBaHHA 3 6OKy AeprKaBu Ta TBOPYO-
ro nigxoAy kepisHuka 310 onAa po3WMpPEHHA CNeKTpa maTepiaibHOI Ta HemaTepiasbHOI MOTHBa-
Lii 4,03BO/IATL YA,0CKOHA/IIOBATM CUCTEMY YNPABAIHHA AKICTHO OCBITHLOI 4iANbHOCTI NeAaroris-ao-
WKINbHUKIB.

MpoBeaeHe AOCAIAKEHHS HE BUYEPNYE YCiX HANPAMIB 03HayeHoi npobaemu. BiaTak no-
danbwi HayKosi nowyku eba4yaemo B AOCNIAMKEHHI Nnpobaemn GopMyBaHHA yNpPaBAiHCbKOI
KOMaHAM AK iIHHOBALiMHOro HanpAaMy AifAbHOCTI KepiBHMKA 3aKnaay AOLWKIiNbHOT OCBITU.
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The modernization of preschool education is based on the standard of the new generation, the
realization and implementation of which is impossible without improving the management of the quality
of preschool education organizations. The article analyses contemporary forms and methods of monetary
and non-monetary labour motivation of the employees of the sphere of that pre-school education as an
important factor in improving the efficiency of labour.

Nowadays improving the quality of education in preschool education institutions is a socially
significant problem which pedagogical sciences and practice face.

The purpose of the paper is to analyse the problem of motivation of professional development of
preschool teachers as a condition for improving the quality of preschool education in the context.

This research is set to: determine the factors affecting the motivation of teachers of preschool
education institutions, to identify the stages of improvement of the system of motivation of preschool
education specialists.

Methodology of the study is based on the use of a set of methods determined by the peculiarity of
the research problem: analysis of domestic and foreign scientific literature, synthesis, systematization,
generalization, abstraction, as well as the interpretative and analytical method, which are used to provide
theoretical analysis of the source base.

The article shows that the pre-school education system is a particular institution for the formation
of the personality of the younger generation. The role of teachers who work with children cannot be
underestimated. The quality and effectiveness of teachers are largely determined by their motivation
to perform educational work. The authors show that within the framework of pedagogic management
it is important to find effective approaches to motivate staff of preschool educational organizations. It
has its own peculiarities connected, on the one hand, with the government regulation in this sphere of
activity, and, on the other hand, with the specific goals of the organization, the socioeconomic realities
of its functioning and development, personal and professional characteristics of the staff. The authors
of the article prove that management of motivation is a constant process which requires continuous
improvement of the motivation system of staff and its parts taking into account the results of the diagnosis
of the existing system, standards, existing external and internal constraints, characteristics of tangible and
intangible benefits, permanent monitoring the work of each part of the system, with an assessment of
their effectiveness. The authors provide factors that affect the motivation of staff of preschool educational
organizations. These factors are divided into objective, with a limited influence from the management of
the organization, and subjective, being in their sphere of influence. The subjective factors are presented
through an external reflection, when teachers need public recognition of their merits, complexity and
multidimensional nature of their work, and through the internal reflection when a teacher needs to
maintain and develop the desire and opportunities for professional growth.

The author offers the diagnostic techniques for studying motivation and professional activity
effectiveness in the preschool educational institution, as well as the system of measures that allow
educational organizations to change their work, increase teachers’ motivation and, as a result, to raise the
effectiveness of their activities.

We have grounded the author’s approach to the integral mechanism of motivation of pedagogical
workers’ professional activity, orientated towards activation of pedagogical workers on the basis of study
of their necessities, interests, personal aims and possibilities of their integration with the aims of the
educational establishment as well as the usage of structural elements of different motivation models in
management.
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