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METOAUKA NIATOTOBKU MAUBYTHIX IT-dAXIBLIB
[0 CTPATETIYHOI TA TAKTUYHOI AIANBbHOCTI
B BISHEC-OPTAHI3ALIAX

Y cTaTTi 34ilCHEHO ornsa4 Ta NPOBEAEHO aHani3 0cobMBOCTEN CTPATEriYHOT Ta TAKTUYHOI AifAIbHOC-
Ti B poborTi IT-daxisuis y 6isHec-opraHisauii. [locnigKeHo MmeToguyHi oCHOBM GOPMYBaHHA B MalbyTHIX
IT-dpaxisLiB TaKTUKO-CTPATEriYHOI KOMNETEHTHOCTI, WO A03BOIUTL IM YCNiLWHO peani3oByBaTU Pi3HOMAHIT-
Hi 3axo4M i3 cTpaTeriyHoro NiaHyBaHHSA 1 MPOEKTHOI pob0oTH. 3'ACOBaHO, WO TaKTUKO-CTPaTEeriyHa Komne-
TEHTHICTb BM3HAYa€ 34aTHICTb IT-paxiBLa NPOEKTYBATU KOPOTKOCTPOKOBI Ta AOBrOCTPOKOBI LiNi, po3pobns-
TM METOAMKN M TaKTUKM 3 iX JOCATHEHHA | B TAKMI cnocib epeKTUBHO OpraHi3oByBaTH NpodeciliHy aianb-
HiCTb Ta flocAraTy B Hild ycnixy.

O6rpyHTOBAHO, WO PO3BMTOK TAaKTUKO-CTPATEriYHOi KOMMNETEHTHOCTI MoXe OyTu peanizoBaHWi Nig
Yyac cneujiasibHO OPraHi30BaHOro NpoLecy HaBYaHHA MalbyTHiX IT-daxiBLiB, WO CNPUAE OCBOEHHIO HUMM
[ocBiay po3pobieHHA 1 anpobyBaHHsA IT-cTpaTerild | TaKTMK. PO3KPUTO TaKi MeToA4010riYHI Niaxoau: Kom-
NeTeHTHICHUI, KpeaTUBHO-PO3BUBANbHWUIA, MYAbTUAMUCLUMMNAIHAPHUIA, NPAKTUKOOPIEHTOBAHWI, 3a4a4HWA,
Ha AKi Ma€ cnMpaTMCa MeToAMKA NiAroTOBKM ManbyTHiX IT-daxiBuiB A0 CTpATEriYHOI Ta TaKTUYHOI Aifnb-
HOCTi B 6i3Hec-opraHisauisx. 3a3HayeHo, Wo meToamKa GopmMyBaHHA B ManbyTHiX IT-dpaxiBLiB roTOBHOCTI
[0 CTpaTeriyHoi 1 TaKTMYHOI AiaNbHOCTI Nnepeabayae pag eTanis, a came: 1) akTyanisauito npodeciiHmx no-
Tpeb, iHTepecis, MOTMBIB, CTAHOBNEHHA Bi3Hec-LiHHOCTEN; 2) BU3HAYeHHA MeTu Ta BUBip meToais BNIMBY,
CNPSAMOBaHUX Ha GOPMYBAHHA B CTYAEHTIB HAYKOBO-TEOPETUYHMX 3HAHb Ta 0cObMCTOro AoCBiAY Y peanisa-
uii npodeciiHmx HaBNYOK; 3) 036POEHHSA CTYAEHTIB apceHaIom CTpaTeriii, Wo A03B0/IA0Tb MPOBECTY LjiAic-
HUI aHanNi3 cuTyaLii, 4iN Ta MOTUBIB, AK HACNILOK 3HM3UTU OMNepaLioHabHi BUTPATW OpraHisauii Ta nepe-
TBOPUTK IT-CNyKOY y ApaiiBep BisHecy; 4) MoAeNtoBaHHA MOXKIMBUX TAaKTUK peanisaLii cTpaTerii y pisHoma-
HITHUX BUPOBHUYMX CUTyaLifaxX; 5) aHani3 HabyToro A0CBiAY, KOHTPO/Ib i KOpeKLia chopmoBaHOCTI npode-
CiIHO BaXXK/IMBMX KOMMNETEHTHOCTEN MalbyTHiX IT-paxisLis.

BM3HayeHO Ta onMcaHo 0COBMBOCTI 3aCTOCYBaHHSA METOAIB aKTMBI3aL,ji M CTUMY/IlOBAaHHA MOTUBA-
Lii Ta BigNOBIAaNbHOCTI Y HaBYaNbHO-NPOdECIMHIN AiANbHOCTI, OPraiaNbHICHUX METOAiIB, METOAY 3aHYPEH-
HA B CUTYyaL,ito, MeToAy NaTepHy i Kelc-cTagi y npoueci GopmyBaHHA TaKTUKO-CTPATEriYHOi KOMMNETEHTHOC-
Ti B ManbyTHixX IT-paxisuib.

3pobneHo BMCHOBOK LLOAO HEObXiAHOCTI MOETanHOro 3acTOCyBaHHA METOZAIB i TeXHONOrik 3 me-
TOM MNiAroTOBKM ManbyTHix IT-daxisuiB fo cTpaTeriyHOT Ta TaKTUYHOI AiANbHOCTI y npoueci npodeciinHoi
nigroToBKM.

Kntouosi cnoea: npogpeciliHa disnbHicme IT-ghaxisyis, makmuKko-cmpameziyHa KomnemeHmHicme
IT-¢paxisyis, npogpeciliHa nidzomoska malibymHix IT-paxisyie, cmpameziyHe naaHy8aHHs 8 bizHec-opaaHi-
3auisx, IT-cmpamezis, IT- makmuka, Memo0os102i4Hi Nioxoou.
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OCTaHOBKA npobnemu. MpoBiaHO XapaKTepucTuKow undpoBoi TpaHchopmalii,

AKa Hapasi BiAbyBa€eTbCA B YCiX coLiaNbHO-eKOHOMIYHUX cdepax, € AKICHI NnepeTBo-

peHHAa npodeciiiHoi gianbHocTi [T.N. Hai, Q.N. Van, M.N. Thi Tuyet, 2021]. Uudpo-
Ba TpaHchopMmaLlia 1 NoCcTynoBmn nepexig 40 unMdpoBoi EKOHOMIKM Nepenbdayae CyTTeEBI 3MiHU
pi3HUX Bi3Hec-npouecis y byab-saKi opraHisau,ii, AsKicHe NnepeTBOPEHHN CTOCYHKIB Ta ¢popmarTis
npodeciHoi B3aemoaii MixX il y4aCHUKaMM, yAOCKOHA/IEHHA OpraHi3aLinHMX 3MiH, GOpMyBaHHA
uMbpPoBUX KOMNETEHTHOCTEN Ta LMPOBOI KynbTypu daxisLiB, oNTUMI3aLi0 poboTH 3 JaHUMK,
iHpopMaLinHMMK TexHONOTIAMU 1 LndpoBrmM NaaTdopmamu. TaKi 3MiHK HE MOXKYTb He No3Ha-
YMTUCA Ha AianbHOCTI IT-paxiBLiB Ta Ha KoAi ix NOBHOBaXKeHb y bisHec-cTpyKTypax [K. Andriush-
chenko et al., 2020].

YcniwHa gianbHictb ¢axiBua B iHGopmaLiiHOMY CycninbCTBi HEMOXKMBA 6e3 3aCBOEHHA
HUM HOBMX TEXHOIOTIM Ta iIHCTPYMeHTIB LMdpoBoi TpaHchopmaLii, Wwo 3abesneyyoTb onepaTms-
HIiCTb, CBOEYACHICTb, YCMIiLWHICTb BUpilLeHHs npodeciMHnx npobaem, pisHONNaHOBWUI aHani3 Npo-
decCinHUX cMTyaLi Ta CTBOPEHHSA 3arafibHOi CTpaTerii Ta TAaKTUKK 3 iX BUPILLEHHA Ta KOHTPOIO.
MaHgemis COVID-19 aewio ycknagHuAa Npouec nepefaBaHHA 3HaHb Ta KY/JbTYPHUX NaTepHiB
LLLOAO CTAaBNEHHA A0 TAaKTUYHOI M CTPaTeriYHOI A4iANbHOCTI 3 TOUYKM 30pYy NiAEePCbKUX MNiaxoais 40
uMx npouecis, 3o0kpema i B IT-coepi [I. Nugroho et al., 2019]. CknagHicTb Ta 6arato3agauvHicTb pis-
HUX BUAiB NpodeciiHOI AisnbHOCTI y 6i3Hec-opraHisaisax NoTpebye NOWYKyY WAAXIB NiABULLEHHS
AKOCTI Npaui Ta npodecinHoi nigrotoBku daxisuis IT-Bigainis, W0, CBOEID Yeproto, 3yMOB/IOE Ta
CTUMY/IIOE GOPMYBAHHSA B HUX CMELia/IbHUX KOMMNETEHTHOCTEN, AKi A03BONAIOTL iM BYTU aKTUB-
HMMM YY4aCHUKammM NobyaoBu i peanisauii 6isHec-cTpaTerii opraHisauii.

AHani3 ocTaHHix ny6aikauiin. Kateropii «ctpateria» i «TakTUKa» ynepiue 6yam BUKOPUCTaHI
B TPaKTaTi KNTaCbKOro reHepana i ctpatera CyHb-A3un «MucteuTso BilHM» (VI=V cT. go H. e.). 3
TUX YaciB i goTenep L TePMiHM 3aCTOCOBYIOTLCA Y Pi3HUX rany3Aax NHOACbKOI AiANbHOCTI, Yy T. Y. iy
BeAeHHi 6isHecy [CyHb-[3u, 2015].

Y LbOMY KOHTEKCTI B CTpaTerii nepesa*kHO B6ayatoTb NaaH Aili, AKOro cnig 4oTpUMyBaTUCA
B MalibyTHbOMY 33419 AOCATHEHHSA KiHLeBoi meTu [B. bpuy, H. Naauw, O. bopucsak, 2020]. Ctpa-
Terii JonomaratoTb GopmyIOBaTU AOBrOCTPOKOBI LA Ta WAAXM iX gocAarHeHHA. CBOE vyeproto
TAKTMKa — Lie OKpeMi KPOKM Ta Aii, AKi AonomaratoTb AOCATHYTU NOCTaBAEHUX Lifel Ta peanisy-
BaTM HaKpecneHu ctpateriyHnin nnaH [O. FonoTa, O. TuTKoBCbKMiA, 2023]. I3 TOUKK 30pYy HisHe-
CY LLe 03HAYa€ KOHKPETHI Aii KomaHA Wwo a0 peanisauii iHiLiaTue, BUKIAAeHUX Y cTpaTerii. BigmiH-
HICTb MiX cTpaTerieto Ta TakTUKot CyHb-[31 y « MUCTELTBI BINHM» NPOKOMEHTYBAB Y TaKWU Cro-
ci6: «Bci ntoam 3HatoTb Ty GopMy, 3a 4ONOMOTOH AKOT 1 Nepemir, ane He BCi 3HalOTb Tiei popmu,
3a fAIKOI A opraHi3ysaB nepemory» [CyHb-A3un, 2015, c. 35].

MOHATTA «CTpaTeria» € AOCUTb 3arajibHUM i HEe 3aBXAMW TAYMAuYMTbCA M PO3yMIETbCA MNpa-
BMAbHO. CTpaTerito MOXHa YABUTU AK TaKy CObi PamKy, L0 OKPEC/IOE MeXi ManbyTHIxX uinen i
UMM BU3HAYaE PilLeHHA, AKI MatoTb Npuinmatmca. O4eBUAHO, WO CTpaTeris Mae MiCTUTK BaveH-
HA ManbyTHbOTO Ta Habip Uinen, Wo €, oAHaK, HeObXigHMM, afie HegoCTaTHIM aTPUBYTOM CTpa-
Terii. 3 BUCYHYTUMM LinaMK MoKe ByTu nos’a3aHa 6e3niy wasxis ix AOCATHEHHA, TOXK CTpaTeris
AKpPa3 i Haknaaae obmerKeHHA Ha cnocobu gocarHeHHs uinen [O. Krupskyi, Y. Kuzmytska, 2020].
«Micii» Ta «UiHHOCTI» opraHi3auii TakoXK He € MOBHOLHHMMMK CTpaTeriaMu. BoHn mMoxKyTb ByTH
e il YaCTUHO Ta HaBiTb BU3HAYaATK il CBOEPIAHICTb. 3aranom crpateria GOpMyntoE YiTKy mi-
cito, 6ayeHHA Ta Uini, BU3HAYAE HaNpPsAM PyXy A0 HUX, CTBOPIOE BapiaHTK Ta NaaH Ain. Ha BiamiHy
Bif, CTpaTerii, TAKTMKA — e BXKe KOHKPETHI PilleHHA Ta W/IAXM, CMPAMOBAHI Ha peanisauito niaHy.

AHi TaKTUKa aHi cTpaTeris OKPEMO HE MOXKYTb 3a6€3NeYnTn JOCATHEHHA NOCTABAEHOI METU.
Konn KomaHga nocayroByeTbCA NLLE CTPATEriED, BOHA 3aMMA€ETbCA TiZIbKM NAaHYBAaHHAM LLLOA0
[OCATHEHHA Linel, a He BUKOHAHHAM HeobXxigHOT 33411 Lboro poboTu. 3i cBOro 60Ky, HEMOXKAN-
BO O0CAITU BisHec-Linen, Kepyrounch aunlle TakTUKot. TakTMKa 6e3 cTpaTerii WBKAKO nepeTso-
PHOETHCA Ha 6e3UiIbHY POBOTY, KOAM YH4AaCHUKKM NPOCTO AitoTb HABMaHHA, He Bbayatoum cTpaTeriy-
HoT meTu. AK Big3HavatoTb gocniaHukm [H. Mintzberg, 1978; E. Segev, 1987; T. MpuHbKO, T. IBiHi-
awsini, M. Kanibepga, 2023], y KOPOTKOCTPOKOBI NepCneKTUBI Le BUABAAETLCA Y NOBCAKAEHHIN
MEeTYLUHI cepes, Y4aCHUKIB KOMaHAN, O4HAK y AOBFrOCTPOKOBIlM — Lie MOXKe NPU3BECTU 40 po3ya-
pyBaHb, BUTOPAHHSA Ta HE334,0BO/IEHOCTI Ppob0TOH. TOXK CTpaTeria He NPOTUCTABAAETLCA TaKTUL, i
A1A nepemoru Ha byab-Akili HUBI NOTPiIbHO A0Bpe po3ymiTnca B cneundili, micLi Ta MeToaMKax
nobyaoBu cTpaTerii Ta PO3ropTaHHi TAKTUKMU.
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Ona gianbHocTi IT-cneuianicTiB y 6i3HeC-CTPYKTYpi icHYE cBos cneuundika Wwoao cTpaTeriyHoi
M TAaKTUYHOT AiAaNbHOCTI AK HeBiA eMHOT YaCTMHWM GYHKLiOHYBAHHS BiANOBIAHMX BiaAinie. 3BaxKa-
FOUYM HA MPOEKTHO-TEXHONOMYHMIN TUN NaHYYOi CbOroAHI OpraHi3aLiiMHOI KynbTypu, 3ayBaXKMMO,
LLLO CTpaTerisi 3HOBY X TaKW He 3BOAUTbCA 40 Habopy (nopTdens) npoekTis IT-Bigainy. Takuit npo-
EKTHWUI NNaH PO3BUTKY MOKe BYTW YaCTUHOLO CTpaTerii, L0AaTKOM A0 Hel. EKcnepTu pekomeHay-
IOTb MUTAHHA NJIaHYBaHHA PO3BUTKY IT-cucTem BisHec-opraHisalyii no4inAaTM Ha ABa OKPeMUX Ha-
npamu — IT-cTpateris i MnaH peanisauii npoekTis [Y. Zhou, Y. Yang, J.-B. Yang, 2019].

IT-cTpaTeris € HEBIA EMHOIO YacTMHO Bi3sHec-cTpaTerii opraHisau,ii, BOHa pO3BUBAE K/OYO-
Bi GaKTOpM ycnixy Ta BUrpaLlHi 0cobanMBoCTi KOHKpeTHoT KomnaHii [M. Cichosz, C.M. Wallenburg,
A.M. Knemeyer, 2020]. Lle AOKYMEHT, B SKOMY BKa3aHO, AKUM YMHOM, Y AKi TEPMIHU, 33 AKUI
6loAXKeT MOXKIMBO NiABUWLMTU edeKTUBHICTb BizHecy. Y 3aranbHOMy BUNAaKy IT-cTpaTeria mae:
dikcyBaTH Te, Wo bisHec ouikye Big, IT-Bigainy; BM3HaYaTH cuctemy npioputeTis y coepi IT Ta Ha-
npAMM i PO3BUTKY B KOMMaHii, OKpecatoBaTh mexXi po3BUTKy IT y KomnaHii. CTpaTeria TaKoXX Mae
6yTN KOMMIEKCHOO Ta 3abe3neyyBaTh €4MHY OCHOBY AJ1A BCiX NMPOEKTIB Ta iHiLiaTUB KOMMaHii y
ranysilT.

MpuHarigHo cnig, 3ayBa*kNTu, LLO PO3yMiHHA 3micTy IT-cTpaTerii cboroaHi AicTae 3miH, aaxe
B yMoBax uudposisaLii Ta rnobanisaui 3miHIOETbCA BayeHHA PO3BUTKY KoMnaHii. CboroaHi, sk
3a3HayvalTb M. borepc i3 Koneramu, IT-cTpaterii mae 6inbw dopmanizoBaHy i AMHaMIYHY dopmy
[M. Bogers, H. Chesbrough, S. Heaton, D.J. Teece, 2019]. 3a 6a4eHHAM ekcnepTis Gartner, peko-
MeHA0BaHUIM 06pil NnaHyBaHHA CKOPOTMBCSA 3 5-7 A0 1-2 poKiB, NPUYOMY Pi3HOIO MOXKe ByTH i
AeTanizauia IT-ctpaterii 32 pokamu peanisalii, W0 TaKoX NO3HAYaETbCA Ha TAaKTUL,i AiAnbHOCTI IT-
daxisuis [Gartner Digital Execution Scorecard, 2023].

OTXe, noctae npobsema dopmyBaHHA B ManbyTHix IT-paxiBLiB cnewujiaibHUX HABUYOK i
BMiHb 34iMCHEHHA CTpaTeriyHOi Ta TaKTUYHOI AiAaNbHOCTI B 6i3Hec-opraHisalisx Ta BignosigHUX
KomneTeHTHocTel. Lli nMTaHHA BcebiuHO 0BroBOpIOOTHCA B HAYKOBMX KO/AX, LLLO, 30KpPEMa, 3Ha-
MLWNO CBOE BiA0bparkeHHA B 06IPYHTYBaHHI NPOrHOCTUYHOT KOMMNETEHTHOCTI ManbYTHIX paxiBLiB
[B.B. MpouwkiH, B.B. LLlapaBapa, 2021], ctpaTeriuHoi KomneTeHTHocTi [H.C. CaeHKo, 2019; O.I. LWa-
npaH, 2018], TakTMyHOi KomneTeHTHOCTI [M. Suzuno, 2021; R.A. Reda, J.B. Lenderking, 2014] i
TaKTMYHO-CTpaTeriyHoi KomneteHTHocTi [O.B. /lebiab, B.B. LLapaBapa, 2019].

MerTolo cTaTTi € 0rnag Ta aHani3 0cob6MBOCTEN CTPaTeriyHol Ta TAaKTUYHOI A4ifNbHOCTI B pO-
60Ti IT-paxiBuiB y 6isHec-opraHizay,ii; AocnigKeHHA MeToANYHNX OCHOB GOPMYBaHHA B ManbyT-
Hix IT-paxiBLLiB TAKTUKO-CTPATErYHOI KOMMETEHTHOCTI, LLLO 403BOJIUTb iM YCMilLHO peani3oByBaTh
Pi3HOMaHITHi 3ax04u i3 cTpaTeriyHoro naAaHyBaHHA M NPOEKTHOI pobOTH.

BuKnag, ocHOBHOro martepiany. Y cydacHomy 6isHecoBoMy cepenoBuLLa «CTpaTeris» o3Ha-
YA€ HU3KY NPIOPUTETHMX HAMPAMIB PO3BUTKY OpraHidau,ii, BUXo4a4M 3 il MicCii Ta Cy4aCHUX CBITOBUX
TPEHAIB Y Pi3HUX ranysnx, a TAaKOX 3 Or/A4Y Ha 3aMUTU KNIeEHTIB. TOXK po3pobKa cTpaTerii Ta TaKTUKK
B AisnbHOCTI IT-paxiBua nepenbayvae CKNagaHHS «3arajibHOro NaaHy» A1a «CBOEYACHOrO 3aMHATTS
BUTiOHUX MO3ULiIN», BUBOPY «pAay NPIOPUTETHUX HAMPAMIB PO3BUTKY», @ TAKOXK «MUCTELTBO PO3-
nopAaKaTUCA PecypcaMmm CaMoTy KKK, Wob byTu y BuriaHomy ctaHosuLi» [J. Sullivan, 2012].

MoHATTA cTpaTerii Ta NOB’A3aHMX i3 HEO aCNeKTiB BUA03MIHIOBANMCA Pa3oM i3 TpaHCchopMa-
uieto nornaais Ha epeKkTUBHICTb Bi3HEC-NPOLECIB, AK HANPUKAAA,:

— «BW3HAYeHHA NPOBIAHUX AOBrOCTPOKOBUX LjiNel i 3aBAaHb NigNpUEMCTBA, @ TAaKOXK NpPU-
MHATTA Kypcy B Ais/NbHOCTI 1 po3noaini pecypciB, HeObXigHMX 33415 AOCATHEHHA UMUX Linen»
[A.D. Chandler, 1962, c. 131];

— «lWabnoH y noToui pileHb, Ae pilleHHA BM3HAYa€eTbCA AK 3060B’A3aHHA A0 Aii, 3a3B1Yait
30608’A3aHHA Woao pecypcis» [H. Mintzberg, 1978, c. 935];

— «MOJeNb pilleHb Y KOMNaHii, AKa BU3Hayae i po3KpuBac ii 3aBAaHHA, MeTy abo uini, BUpo-
6/11€ OCHOBHI NONITUKK 1 NaHW 33401A AOCATHEHHA LUMX LI, a TaKOXK BM3HAYaE Aiana3oH bis-
HeciB, AKMMW KoMNaHia byae 3aMmaTUCA; TUN EKOHOMIYHOI | NtoACbKOT OpraHi3au,ii, SsKot BOHa
€ abo mae Hamip ByTu, i XapaKkTep eKOHOMIYHOTo 1 HEEKOHOMIYHOTO BHECKY, AKMI BOHA Ma€E
Ha MeTi 3anNponoHyBaTK CBOIM aKLjioHepam, NpaLiBHUKaM, KiieHTam i rpomagam» [K. Andrews,
1980, c. 18];

— «Aii, BXUWTI 3a4/1A Y3roAsKeHHA opraHisauii 3 ii cepeposuwem» [E. Segev, 1987, c. 565];

— «iHTerpoBaHuiM Habip BapiaHTIB, AKMI Bigobparkae Te, Wo dipma pobuTb abo Mae Hamip
pPoBUTK 33418 AOCATHEHHSA CBOIX Linei» [D.A. Asoh, 2004];
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— «nepeBipeHui WNAx Ao gocarHeHHa uinei» [A. Njagi, 2021, c. 127];

— 6a3unc, MeTOo AKOro € «3abe3NeyYnT BUKOHAHHA ... 3aBAaHHA 33 4ONOMOrO rPamoTHOrO
nnaHyBaHHA AianbHoOCTI» [T. TpuHbKO, T. MBiHiawsini, M. Kanibepaa, 2023].

Y umX TBEPAKEHHA TaKTUYHI PilLeHHA Ta NPOLLECU He BUOKPEMIIOIOTLCA, asie NOCTIMHO 3ra-
OYIOTbCSA, WO MiAKPEC/OE HEPO3PMBHUIM 3B'A30K MiXK CTPATEriYHOK Ta TAKTUYHO AiA/IbHICTIO Y
6i3Hec-opraHisauisx.

OT)Ke, y3arasbHIOKYUN MNOTAAAN BYEHMX HA CYTHICTb MOHATb «CTPATEriA» i «TAKTUKA», MOX-
Ha BUAINUTM IX KNHOYOBI XapaKTePUCTUKK: YCBIAOMNEHICTb, LLiIeNOKNaAaHHSA, NaHyBaHHSA, noe-
TaMHUI Pyx 40 LiNi WAAXOM PO3B’sA3aHHA CMCTeMU BUPOBHMYMX 3aBAaHb. OCHOBHUMM e/leMeH-
Tamu cTpaTerii € Lini, moaeni 3 ix 4OCATHEHHS, iHAMBIAYanbHI ocobamnsocTi daxisuiB, ix cBiTOrNAA-
Hi OpieHTUPM 1 NpodeciiHi BisHec-LiHHOCTI. XapaKTePUCTUKN Ta eleMeHTU CTpaTerii — 3HaYHi opi-
EHTUPU Ha WNaxy GOPMYBaHHA MAKMUKO-CMpPamezi4Hoi KomrnemeHmMHocmi fK 34aTHocTi da-
XiBUA MPOEKTYBATU KOPOTKOCTPOKOBI Ta ZLOBFOCTPOKOBI LN, METOAMKMN M TaKTUKK 3 iX LOCATHEH-
HS, WO A03BONATb ePEKTUBHO OpPraHisoByBaTU NPodeCinHy AiANbHICTb Ta 4OCAraTH B Hill ycnixy
[O.B. Nebiap, B.B. LWapasapa, 2019].

3arasiom MOXKHa CTBEpAKYBaTH, WO TaKTUKO-CTPaTeriyHa KOMMETEHTHICTb BUABASAETHCA Y
3/aTHOCTI HECTaHAAPTHO NobaYnNTK CUTYaLLito, WO CKNanacs B bisHec-opraHisaLii, 3po3ymiTu i Ta
Ha Uil ocHOBi BMOYAyBaTW CBOEPIAHMI NNAH PO3BUTKY, 0OMPaOYM HaMbINbL eeKTUBHI WAAXM
OOCATHEeHHs winei. PoboTa Wwoao popmyBaHHA TaKOro pogy KOMNETEHTHOCTI, 343aTHOCTI 1 TOTOB-
HoCTi B ManbyTHix IT-paxiBLiB B ymoBax 3BO nepesgbayae:

— 3abe3neyeHHn yCBiAOMNEHH MalibyTHIMM paxiBLAMK CBOEI PO/ Ta 3HAYYLLOCTi ¥ CTBO-
PeHHi cTpaTerii po3BUTKY IT B opraHisau,ii 3 MeTor YiTKOro po3ymiHHA HMMW CBOIX Ljinel Ta 3a-
BAaHb, 6aYeHHA KiHLLEBOro pesybTaTy CBOEI poboTH, dikcaLii icHytoUMX 0BMeKeHb Ta MOXKIU-
BOCTEM, aKTUBHOT y4acTi B po3pobLi Ta yXBaneHHI TaKTUYHUX pilleHb, MOTUBYBaHHIi KOMaHAM Ha
[OCATHEHHA Uinewn;

— GOpMyBaHHA 3HaHb LLLOAO CTPATErYHOro NAaHyBaHHSA B OpraHisauyii Ta snamsey IT Ha Moro
3MICT | CTPYKTYpY; 3B’A3KiB MixK bi3Hec- Ta IT-cTpateriamu; CtaHgaptis COBIT (3 aHrn. Control
Objectives for Information and Related Technology — KOHTpoOAbHI Wini Ana iHbopmaLiiiHMX Ta cy-
Mi*KHUX TEXHOJIOTi) WOoA0 onTUMI3auii ynpasniHHA IT Ta MeToANKM po3pobKu IT-cTpaTerii, me-
TOAIB | TEXHONOTIM, apCceHaNy TaKTUYHUX MPUMOMIB Ta IHCTPYMEHTIB y peanisauii nobyaosaHoi IT-
ctparerii [S.D. Haes, W.V. Grembergen, 2015];

— PO3BUTOK MPAKTUYHUX YMiHb B eDEKTUBHIM opraHisauii Ta NpoayKTMBHOMY 34iiCHEHHI
CTpaTeriyHoi Ta TaKTUYHOI AiANbHOCTI B Bi3Hec-opraHisauiax: ymiHb byaysatu IT-cTpaTerito, Lo
CMUPAETLCA Ha FOJIOBHI Bi3HEeC-LiHHOCTI Ta NPUHUMNMK, NIATPUMYE icHYtoYy BisHec-cTpaTerito Ta
BianoBiAae 1i LinaAm Ta 6ayeHHI0, 3abe3nevye MOXKAUBICTb PO3BUTKY KOHKPETHOro bisHecy, a Ta-
KO YMiHb KOOPAMHYBaTU cTpaTeriyHe 6ayeHHsa IT i3 peaniamum b6isHecy; ymiHb KOMaHAHOI pobo-
TM CTOCOBHO OMpaLOBaHHA 11 peanisau,i IT-cTpaTerii.

PO3BUTOK TaKTUKO-CTPATEriYHOI KOMNETEHTHOCTI MOXKe ByTK peanisoBaHWUi Nig Yac cneuianb-
HO OpraHi30BaHOro NPOLECY HaBYaHHA MabyTHiX IT-daxiBuiB, WO CNPUAE OCBOEHHIO HUMW LOCBI-
Ay y po3pobu; IT-cTpaTeri Ta TaKTUK. Mpy BU3HAYEHHI 3MiCTY KOMNETEHTHOCTI Ba*K/IMBO BPAXOBY-
BaTW YHiKaNbHICTb Ta Pi3HOBIYHI acNeKkTU NPOBIAHOI AiSNbHOCTI, AKI OXONAIOITb iIHTENEKTYyaNbHUI
(KOrHITMBHMIA), NpodeciiHNIM Ta 0COBUCTICHWIA (Cyd’ekTUBHWMIA) BUMipK [H.M. Boskosa, 2021].

MeToauKa dopmyBaHHA B ManbyTHix IT-paxiBLiB roTOBHOCTI A0 CTpaTeriyHOl I TaKTUYHOT
AianbHocTi nepeabavae:

— aKTyanisauito npodeciitHMx noTpeb, iHTepeciB, MOTUBIB, CTaHOBAEHHA Bi3Hec-LiHHOCTEN
B CTYAEHTIB, LLLO BUABAAIOTHLCA B NPOLLECi CTPATEriYHOro naaHyBaHHA Ta TAKTUKU AOCATHEHHSA No-
CTaB/IEHUX Linen;

— BM3HAYeHHs MeTu Ta BMBip meToAiB BNAUBY, CNPAMOBaHMX Ha GOPMYBaHHA B CTYAEHTIB
HAYKOBO-TEOPETMYHUX 3HaHb Ta 0COBUCTOro AOCBIAY Y peanisauii npodeciiHnX HaBUYOK. Y LbO-
MY KOHTEKCTi, OKPiM 3aCBOEHHA NPOdECiMHMX 3HaHb, aKLLEHTYETbCA Ha PO3BUTKY 34aTHOCTI A0 BU-
60py epeKTUBHOrO iHCTPYMEHTapito ANs NAaHyBaHHA, po3pobKu cTpaTerii Ta Bigbopy Bianosia-
HUX TAaKTUYHUX NPUIAOMIB i3 AeTanisauii cTpaTerii, a TaKOXK YMiHb BCTAHOB/IOBATM AiN0BI CTOCYH-
KM Ha 3acagax CcniBTBOPYOCTI i cniBnpad,i nig yac ii po3pobku i peanisaluii;

— 030POEHHSA CTYAEHTIB apCeHaIoM CTpaTerin, WO A03BONAOTb NPOBECTM LiICHUI aHani3
CuTyau,ii, 4ih Ta MOTMBIB, SIK HACNiA0K 3HU3UTKU ONepaLLioHabHi BUTPATK OpraHisaLii Ta nepeTso-
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puth IT-cnykby y apalisep 6i3Hecy. PO3B’A3aHHIO LbOro 3aBAAHHA CMPUAE HaAAHHA CTyAEHTaMm
Pi3HOMaHITTS cTpaTerin, y T. u. i3 3actocyBaHHAM SWOT-aHanisy, metoay Jenbdi, 6eHUMaPKUHTY,
PEST-aHanisy, popcaitty, metogonorii COBIT, mogeneii VUCA Towlo, cepen, AKX 06MpatoTbCs Halt-
ebeKTUBHILLI AN fOCATHEHHA METU 3 YpaxyBaHHAM peanidaLii noTpeb B3aEMOAiloUMX CTOPIH;

— MOZENOBAHHA MOXNMBUX TAaKTUK peanisauii ctpaTerii y pisSHOMaHITHUX BUPOBHUYUX CU-
Tyauiax;

— aHani3 HabyToro AocBiAy, KOHTPOb i KOpPeKLito cpopMOoBaHOCTI NPOPECIMHO BaKANBUX
KOMMeTeHTHOCTel MalibyTHix IT-daxisuiB.

MeToaMKa Ma€e CMPaTUCA HA pAS, METOAO/IOTIYHUX NiAXOAIB, AKi 3a6e3neyyoTb NEBHUIN Ha-
NPAM AiANbHOCTI Ta 3yMOB/IOIOTb BUKOPUCTAHHSA OKPEMMUX METOZIB i MPUMOMIB BNIMBY.

Lle, nepeaycim, KomnemeHmHicHuUl nioxio, AKNIM FPYHTYETbCA Ha HEOBXiAHOCTI cneujianbHOT
po60TK 3 dopmyBaHHA B ManbyTHixX IT-paxiBLiB TaKTUKO-CTPATEriYHOT KOMMETEHTHOCTI AK CKNag-
HMKa NpodecimHOT KOMNETEHTHOCTI 1 HEBIA EMHOro NPOrpamMHOro pesynbTaty HaB4yaHHA B 3BO.
Le#n nigxig nepegbayae nornnbaeHHA 3MiCTy HaBYa/IbHOrO MaTepiany, BKAOYEHHA 40 3MICTy Ha-
BYA/IbHUX AUCLUMNNIH, ayAUTOPHOI 1 No3aayanTOPHOI poboTH cheLiaibHUX 3HaHb, OPIEHTOBAHUX
Ha PO3BUTOK Ta BAOCKOHaNEHHSA npodecimHOi KoMNeTeHTHOCTI MalbyTHIX daxiBLiB, HanpuKaag
«Mepeesi TexHonorii Ta 6e3neka», «CucTemMU NIATPUMKM NPUAHATTA piweHb», «Po3pobka Ta
BMNPOBaAKEHHA iIHGOPMaALLIMHMX Ta KOMM IOTEPHUX CUCTEM» TOLLLO.

KpeamusHo-po3susanbHuli Nigxin 3yMOBAIOE TBOPYE CAaMOBMPAXKEHHA CTyAeHTa B Ha-
BYaNIbHO-NPOdECIMHIN AiANbHOCTI, LiHHICHO-3MiCTOBY iHTepnpeTaLito HaB4YabHOI iHGOopMaLii 3
TOYKM 30py ManbyTHLOTO Kap’epHOro ycnixy i npodeciitHoi camopeanisalii, BapitoBaHHA 3MicTO-
BMX €/1eMEHTIB HaBYa/IbHOro MaTepiany, GoOpMyntoBaHHA NPUHLMNIB, iAen, aBTOPCbKOT cUCTEMM
M CTBOPEHHS TBOPYMX OCBITHIX MPOAYKTIB Y KOHTEKCTI CTpaTerii i TaKTUKKM npodeciiHoi A4isNAbHOCTI.

KpeaTuBHO-po3BUBaNbHMI NigxXig BuxoanTb i3 KoHuenuii «VUCA-cepenosuwa» (abpesia-
Typa 3 aHra. Volatility — HectabinbHicTb, Uncertainty — HeBu3HaueHicTb, Complexity — cknagHicTb,
Ambiguity — HEOAHO3HaYHICTb), WO, NO CyTi, BiAA3€pPKaNIOE Cy4acHY COLia/IbHO-EKOHOMIYHY CU-
Tyauito Ta popMye HOBWUIA Miaxia, A0 ynpasBAiHHA TanaHTamu, NPodecinHMM POo3BUTKOM daxiB-
uis. I3 Liel Toukn 30py y VUCA-cepenoBuLLi ycnilHWM dpaxiBeLb Mae BONOAITM HaBUYKAMM iHHO-
BALLiMHOTO MMUC/IEHHA, THYYKOro Kap’'€PHOro MaaHyBaHHSA, BMiHHAM epeKTMBHO BCTaHOB/HOBATH
KOHTaAKTW, BMiHHAM TPMMATUCA B KYPCi Cy4aCHUX CBITOBUX TPEHAIB Y npodeciltHii ranysi, matm
cdopmoBaHe cTpaTteriyHe mucneHHa. Ak Bkasye . CanniBaH, y npoueci ynpaBaiHHA npodeciii-
HUM PO3BUTKOM, MalbyTHbOro daxiBLAa caig BUNTM PO3pobAATK CTpaTerii, AKi MOXKYTb i He Aa-
BaTM TOYHWUI NPOrHO3 Ha ManbyTHe. MpoTe chopmosaHa y VUCA-cepeoBULLI «THYYKa MOAE/bY
roTye iX 4,0 CNPUMHATTS LWMPOKOro Aiana3oHy BapiaHTiB pO3ropTaHHA noai (HanpuKkaag, cueHa-
piri AZ) Ta cBoeYacHoi 06pobKKU Byab-aKMX HenepeabauyyBaHUX CLLEHaPIiB, WO MOXKYTb TPAMUTU-
€A Ha Wwnaxy peanisauii ctpaTerii. OAHMM i3 IHCTPYMEHTIB NPU LLbOMY € CTpaTeriyHe naaHyBaHHA,
Lo BUpiWYE BisHEC-NPOBAEMM 3 BUKOPUCTAHHAM iHTYITUBHO-TBOPYOro I KpeaTUBHOro Niaxoais
Y peasibHOMy Yaci B yMOBaX BUCOKOro pusnKy HesmaHadyeHocTi [J. Sullivan, 2012].

MynemuducyunaiHapHull nioxio — mixaucumnaiHapHa KoopAMHaLia M B3aEMOy3roaxe-
HicTb GOPMYBaHHA TaKTUKO-CTPATEriYHOI KOMMNETEHTHOCTI Ta il KOMMNOHEHTIB Yy NpoLeCi BUBYEH-
HA pAdy AMCUMNAIH, NO3aayauUTOPHOI poboTK 11 cycninbHO-KOpPUCHOT aianbHocTi. OKpim daxo-
BMX AWUCLMNAIH, 3HAaYHY POJIb BiZirpatoTb ANCUMNNIHK, AKI GOPMYIOTb TaK 3BaHi «M’AKi HABUYKNY
soft skills, 3-momix Hux: «JligepctBo i KomaHaHa poboTa», «TeXHONOTT PO3BUTKY KPUTUYHOTO
MUCNEHHAY, «[linoBe cnifikyBaHHA I neperoBopun», «Talim-meHeaKMeHT» Ta iH. [O. Lavrentieva,
2017].

lMpakmuKoopieHMosaHul nioxid HaroNoLWye Ha NiABULLEHHI MMTOMOI Barv NPaKTUYHUX Me-
ToAiB i Gopm PobOTU 3 0BONOAIHHA MaNbYTHIM IT-paxiBLLeM TaKTUKO-CTPATEriYHOK KOMMETEHT-
HicTio. Came B X0A4j peasibHOT NPAKTUYHOI AifIbHOCTI 3i CTBOPEHHA CTpaTerii i TakTUK y npode-
CiMHIN AianbHOCTI NOrNMbAOITLCA 1 CUCTEMATU3YIOTbCA NPOdECiiMHI 3HAHHA, YA0CKOHaNOHThCA
BMiHHS Ta HaBMYKW, HAOyBA€ETbCA A0CBIA. 3HAYYLi pe3ybTaTM HaZa€E 3aCTOCYBAHHA MPOEKTHUX
MeToAiB Y nigrotosLi MalibyTHix IT-daxisuiB, chepa AiSNbHOCTI AKMX NepeBarkHO nepeabavae
CTBOPEHHS 1 peanisauito pisHoro poay npoekrtis [B.l. KoBanbuyk, 2018].

Y npodeciiHin niagrotosBui B ranysi Komn’'loTepHUX HayK MOXKYTb OyTM 3acTocoBa-
Hi Pi3Hi KNacu NPoEKTIB, a came: poboTu (onepauii); nakeTn pobiT (KoMNaeKcn TeXHONOTiY-
HO B3aEMOMNOB’A3aHUX OMepaLii); BfacHe NPOEKTU (HaBYaNbHi, BUXOBHI, cepBicHi, HayKo-
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Bi, TPAHTOBI TOLLO); MY/NIbTUNPOEKTU (CYKYMHICTb AEKIIbKOX TEXHONONYHO 3a/eXKHUX NPOEK-
TiB, 06’€eAHaHNX 3aralbHUMKN pecypcamu); Nporpamu (Komnaekc onepauin (3axonis, NPoek-
TiB), NOB’A3aHNX TEXHO/IOTNYHO, PECYPCHO I OpraHisauiiHO W TakuX, WO 3abe3nevyyoTb 40-
CATHEHHSA MOCTaBAeHOT MeTun); nopTdeni NpoekTiB (Habip HeobOB'A3KOBO TEXHOJIOTNYHO 3a-
NEeXHUX MPOEKTIB, peanizoBaHMX CNiJIbHOTOK B YMOBaXx pecypcHuUx obmexkeHb) [O. Lavren-
tieva, 2017].

3adayHuli nidxio nepenbavae nobyaosy npouecy GopMyBaHHS TaKTUKO-CTPATENYHOI KOM-
MeTeHTHOCTI Yepe3 po3B’A3yBaHHA HaBYa/IbHUX, NO3ULIAHO-PONLOBUX | TBOPYMX 3aBAaHb. Came
yepes cucTemy 3aad, LLLO NOCTYNOBO YCKAAAHIOIOTLCA, MOXKIMBO AOCAITU 3aCBOEHHA CTpaTerii i
TaKTUKKN NpodecinHoil AisnbHOCT ManbyTHIm IT-daxisuem.

MNiarotoBka mambyTHiX IT-daxiBLiB 40 CTpaTeriyHOI Ta TAKTUYHOI AianbHOCTI y 6isHec-opra-
Hi3aLiax MoKe 34iMCHI0OBATMCA i3 3aCTOCYBaHHAM paay meToais. Lle Hacamnepen memoodu akmu-
sisayii i cmumynrosaHHa momueayii ma 8idnogidanbHocMi'y Has4yanbHo-npogeciliHili dianbHoc-
mi. Lla rpyna meToAiB OXOM/IOE TaKi o6pe BiAOMI 3 HUX, K 3a0X0YEHHSA, 3MaraHHs, PEUTUHT Ta,
OKpiM LbOro, AiN0Bi, PONbOBI 1 YNPaBAIHCBKI irpu, AUCKYCIi, «KKPYrNi CTONMY», B AKUX BiANpaLbo-
BYETbCA B3AEMOZiS B KOMaHAj 1 BUpOobieHa TaKTUKA, 34iCHIOETbCA BUPILLEHHA CTPATENYHMX 3a-
BAaHb [0.0. /laBpeHTbeBa, O.B. /lebiap, 2022].

LLle ofHi€lo rpynoto pesybTaTUBHUX METOLIB € 0p20ifabHiCHi Memodu, cepes, HUX: MeTo-
Av uinenoknagarHa (BSQ — Think Big, Act Small, Move Quick — «aymaii macwtabHo, aili apibHu-
MU KPOKamu i pyxancs weuako», SMART-meTo NOCTaHOBKM Lif1el 3 OrfA4y Ha iX KOHKPETHICTb,
BMMIPIOBaHICTb, AOCAXKHICTb, A0LiNbHICTb, 06MeXeHicTb y Yaci; OGTM (Objectives, Goals, Tactics
and Metrics — ujini, 3aBAaHHsA, TakTUKa, NoKa3HMKK) Ta iH., OKR (Objectives and Key Results — ujini
Ta KAOYOBI pe3ynbTaTi); metoam naaHyBaHHA (popcanT, «AepeBo uinen», «4epeBo pPileHby,
Mmaramenniur, «puba Icikai»), meToam KoHTpoto 1 pednekcii [I. KaHadoubka, 2020].

Memod 3aHypeHHA 8 cumyay,ito LO3BONSAE BUBYUMTU 1 NpOaHanisyBaTu Ty Un Ty npobnemy,
L0 3yMOB/IHOE PO3POOKY CTpaTerii i1 BigNoBiAHUX cLeHapiiB ii peanisaLii, BUABAEHHSA WAAXiB No-
[ONAHHA HEraTUBHMX HacNigKiB epeKTUBHMM Ta eKOHOMIYHMM cnocobom. TakoxK y npoueci 3a-
HYPEHHS AOCNIAXKYIOTbCA HETUMOBI, HOBI A1A BUPOOHULTBA CUTYaLLii, 3 METO NPOrHO3yBaHHS iX-
HbOT PO y PO3BMTKY NianpuemcTBa. CeHC 3aHypPeHHA B IHHOBAL,iMHY ifeto NONATAE Y BUSHAYEHHI
Ti JKUTTE3,ATHOCTI, B OBIPYHTYBaHHI pecypcHoi Ta ¢piHaHCOBOI 3abe3neyeHocTi il BTiNIEHHA B KOH-
KpeTHil ctpaterii [C.B. JleromiHoBa, 2017].

Memood namepHy 6e3nocepenHbo NOB’A3aHUI i3 CUCTEMHMM aHaNi30M i BK/OYAE ABa
610KM AifaNbHOCTI: pO3p0obKY cLeHapito Po3BUTKY cuTyauii Ta nobyposy «aepeBa Linen».
CueHapiit MicTUTb CUTYaLLiAHWIA aHaNi3 Ta HOPMATUBHUIM NPOTHO3 Ti€El UM Tiei NPO6EeMHOT cK-
TyaLii, NoTiM NPOBOAUTLCA BCTAHOB/IEHHS NOTiYHOI NOCAIA0BHOCTI NoAiin. 3aBAaHHA L€l Yac-
TUHW POBOTU — CNPOTHO3YBATH, SIK, BUXOLAYM 3 iCHYHOUOTrO CTaHy peyeir, NoCTynoBO PoO3rop-
TaTUMeETbCA MaMbyTHIM cTaH cuTyauii. Apyrnit 610K meToay — nobyaoBa «aepesa Linen»,
CBOEPIAHOI iEPAPXIYHOIT CTPYKTYPU, B OCHOBY AKOI MOKAJLEHO 3arasibHy MeTY, W,0 PO3ranyxy-
€TbCA Ha NigUini (3aBAaHHA), AKI MICTATb, CBOEID YEProto, HOBI BigranyxeHHsa — GyHKLT, cno-
cobu aianbHOCTI Ta B3aemogaii Tow,o. Y Takuii cnocib noain cknagHoi npobnemun abo cutyauii
Ha ApibHiWi NpoBOAMTLCA A,0TU, AOKM KOXKHA MiKponpobaema He byae BcebiyHO po3rnsHy-
Ta Ta oUiHeHa 3a AO0MOMOTO KpUTepiiB, po3pobaeHUX AN KOXKHOIo PiBHA «AepeBa Linen»
[L.J. Bourgeois, D.R. Brodwin, 1984].

MeTopa naTepH A03BOAE CTYAEHTaM aHai3yBaTU NoTpebu Ta iHTepecun npodeciiiHoil Ai-
ANbHOCTI Ha Pi3HMUX PiBHAX i 34iIMCHEHHA, BUAINATK ranysi BiANOBIAaNbHOCTI Ta TEPMiHU BU-
pileHHA npodecinHMx npobaem, B6a4aTh cTpaTeriyHi MOXAMBOCTI Ta GopMyBaTU TaKTUKRY
KOHKPETHUX Ail.

Memoo Kelic-cmadi — meToa, CMTyauiiHOro aHanily, 3abesneyye HaB4aHHA Ha OCHOBI pe-
aNbHUX CUTYaLI, y NpoLeci AKOro PO3BMBAOTLCA aHANITUUYHI HABUYKM, WO A03BONAIOTL CTYAEH-
Tam KnacuoikyBaTv oTpuMaHy iHpopMmalLito, BiAOKPEMIOBATM CYTTEBY Big, HECYTTEBOI. MPaKTUYHI
Ta TBOPYi HABUYKKU A03BOJSIAKOTL FEHEPYBATU aibTEPHATUBHI ifeil Ta pilleHHA. Bupiwyoum pisHo-
MaHITHi Kercn, MalibyTHi IT-daxiBui Ha OCHOBI peanbHOT CUTYaLLl, LLLO MOXKe BUHUKHYTU B NpoLie-
Ci ix npodecifHoi AisnbHOCTI, HaBYalOTbCA byayBaTU ePEKTUBHI CTPATEril Ta PO3BMBATU TAKTUKY.

Hanpwuknag, moxyTb 6yTM 3acTOCOBaHi TaKi KelicoBi 3aBgaHHa [L.J. Bourgeois, D.R. Brod-
win, 1984]:
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—3rigHo 3 HagaHoto bisHec-cTpaTerii opraHisauii nobyaysaTu cTpaTerito ana sigainy IT.

— O3HariomuTUCA 3 pekomeHaauiamu ctaHgapty COBIT, BiATBOPUTM MOCAIA0BHICTb KPOKIB
po3pobku IT-cTpaTerii.

— 3a HagaHUM OMNUCOM AiaNbHOCTI opraHisauii cpopmyntoBatu uini IT-sigainy Ta po3pobu-
TW CUCTEMY NOKA3HMKIB Ta IHAMKATOPIB iX A4OCATHEHHSA, WO A03BO/INTb KOHTPOOBATU epeKTmB-
HicTb poboTu IT.

— OsHavomuTtucs 3 metogonoriero COBIT wopo TpaHcntoBaHHA bGisHec-uinen y uini IT-
cny»6. Cknactn Tabanuto um cxemy po3BuTKy IT-npouecis, WO A03BOAAOTL A0cArTH IT-Linei.

— Ha nignpuemctsi Bamu He BuABneHo HaAaBHOI bisHec-cTpaTerii abo BOHa Bam HegocTyn-
Ha. CKNaiTb NUTaHHA ANA IHTEPB' 10 K/IOYOBUX KePiBHUKIB KOMNaHii, o cTaHe Bam y npurogi nig,
yac po3pobku IT-cTpaTerii.

— Ha ocHoBi HagaHoi IT-cTpaTerii BU3HAYMTKN 3aBAAHHA, AKI MOXYTb ByTM peanisoBaHi, Ta
CKNafiTb AOPOXKHIO KapTKy pPO3BUTKY IT.

3a3HayeHi MeToAn KOMNAEKCHO Ta AndepeHLioBaHO 3aCTOCOBYBA/INCA Ha NPAKTUYHMX 3a-
HATTAX, MaW Ni3HABa/IbHUI Ta AOCAIAHULBKUIA XapaKTep, byaun cnpaMoBaHi Ha OCBOEHHS A,0CBi-
Ay cTpaTeriyHoi Ta TaKTUYHOI AiANbHOCTI MalbyTHIMM IT-dpaxiBuamu.

BUCHOBKMU. Y KOHTEKCTI popMyBaHHS B MaitbyTHixX IT-¢dpaxiBLiB rOTOBHOCTI 40 CTpaTeriyHOi i
TAKTMYHOI AifANIbHOCTI WOoA0 NiATPUMKKM 1 peanisauii 6isHec-cTpaTerin opraHisauiin akTyanisyeTb-
cA npobaema GopMyBaHHA B HUX 0COBAMBOro poay npodeciinHOT KoMNeTeHTHOCTI. Taka TaKkTu-
KO-CTpaTeriyHa KOMMNEeTEHTHICTb BU3HaYa€ 34aTHICTb IT-daxiBua NPOEKTYBaTU KOPOTKOCTPOKOBI
Ta A,OBrOCTPOKOBI LLiNi, pO3p06AATY METOANKM N TAKTUKM 3 X LOCATHEHHSA, LLLO 4,03BONAIOTb edek-
TMBHO OpraHi3oByBaTW NPOdECiINHY AIANbHICTb Ta AOCATATU B Hil yCnixy.

PO3BUTOK TaKTUKO-CTPATEriYHOI KOMNETEHTHOCTI MOXe ByT1 peanisoBaHWUI Nig Yac cnewi-
a/lbHO OPraHi3o0BaHOro NPoLecy HaBYaHHA MalbyTHIX IT-paxiBLiB, O CNPUAE OCBOEHHIO HUMMU
[ocBigy po3pobKu 1 anpobyBaHHA IT-cTpaTeriit Ta TakTUK. PopmMmyBasibHA METOAMKA MAE CNu-
paTuCA Ha pAg METOAOOTIYHUX MigxoaiB (KOMNETEHTHICHUI, KPeaTUBHO-PO3BMUBAIbHUI, MYJib-
TUANCUMNAIHAPHMIA, NPaKTUKOOPIEHTOBAHMI, 3a4a4HKIA), AKi 3a6e3nedyroTb NEBHUI HanNpam Ji-
ANbHOCTI Ta 3yMOB/IIOIOTb BUKOPUCTAaHHA OKPEMUMX METOAIB i MPUMOMIB BMIMBY, cepen, AKMX Hal-
6inbll pe3ynbTaTUBHUMM € METOAM AaKTUBI3aLil 1 CTUMYNOBAHHA MOTMBALLT Ta BignoBiganbHoOC-
Ti Yy HaBYaNbHO-NPOECINHIN AiANbHOCTI, OPraiffbHICHI MeToau, MeToZ 3aHYPEHHA B CUTyaL,ito,
MeToZ, NaTepHy 1 Keic-cTasi.

Mepcnekmusu nodanbwux 00CnidHeHb BUXOAATD i3 HEOOXiAHOCTI PO3pobKM 1 anpobalii ne-
OaroriyHnx ymo ¢popmMyBaHHA B MalbyTHIX IT-paxiBLyiB TAKTUKO-CTpaTeriyHoi KOMMNETEHTHOCTI.
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The article emphasizes the relevance of revising the content of professional activities and the range
of powers of specialists of IT departments in business organizations and, accordingly, the conceptual foun-
dations of their professional training. The need for forming future IT specialists with unique skills and abili-
ties to carry out strategic and tactical activities and develop the relevant competencies, which allows them
to be active participants in the construction and implementation of the organization’s business strategies,
has been clarified.

The purpose of the article is to review and analyse the features of strategic and tactical activities in
the functioning of IT specialists in a business organization, as well as the study of methodological founda-
tions of the formation of tactical and strategic competence in future IT specialists, which will allow them to
implement various measures of strategic planning and project work successfully.

During the study of the problem of training future IT specialists for strategic and tactical activities in
business organizations, methods of retrospective analysis, generalization and interpolation of theoretical
aspects of the problem were applied; methods of conceptualizing advanced pedagogical experience in the
formation of professional important competencies of future IT specialists were used.

It has been found that tactical and strategic competence determines the ability of an IT specialist to
project short-term and long-term goals, develop methods and tactics for their achievement, and in this
way effectively organize professional activity and achieve success in it.

It has been substantiated that the development of tactical and strategic competence can be realized
in terms of a specially organized training process for future IT specialists contributing to their mastering
the experience of developing and approbation IT strategies and tactics. Methodological approaches (com-
petent-oriented, creative-developmental, multidisciplinary, practice-oriented, problem-based ones) have
been revealed, for them the methods of training future IT specialists for strategic and tactical activities in
business organization should be based. It has been noted that the methods of formation of future IT spe-
cialists’ readiness for strategic and tactical activities involve a number of stages, namely: 1) actualization of
professional needs, interests, motives, and formation of students’ business values; 2) determination of the
goal and selection the tools of influence aimed at the shaping of students’ scientific and theoretical knowl-
edge and personal experience in the implementation of professional skills; 3) arming students with an ar-
senal of strategies that allow for a holistic analysis of the situation, actions, and motives and, as a result,
permits to reduce the operational costs of the organization and the turned IT service into a driver of busi-
ness; 4) modelling of possible strategy implementation tactics in various production situations; 5) analysis
of acquired experience, control and correction of formation of future IT specialists’ professionally impor-
tant competencies.

The features of the application of methods of activation and stimulation of motivation and respon-
sibility in educational and professional activities, organizational methods, the method of immersion in the
situation, the method of pattern and case study in the process of formation of tactical and strategic com-
petence in future IT specialists have been defined and described.

A conclusion was made regarding the requirement for step-by-step application of methods and
technologies in order to prepare future IT specialists for strategic and tactical activities during their
professional training process.
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